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I. Introduction 
 

The 4th annual ALS Trends Report is designed to highlight the main socio-
economic trends that impact multitype library service in central Illinois and to 
assist the Alliance Library System (ALS) board and members in planning 
and developing policy. These are the trends that we consider essential for 
the library community to watch.  
 
Sources for the Trends Report include: United States census, Illinois public 
library statistics, www.itechlaw.org, www.ala.org, Horizon Reports, plus 
original research by the ALS staff and members. In citing statistics, we have 
consistently used the most recent data available, ideally 2006. However, in 
some instances, the most current data is 2001 or 2002. In these instances 
we have cited the date to provide as accurate a picture as possible. 

 
II. Demographic Trends 
 

A. Population Growth 
The United States population officially reached 300 million in 2006, and 
is expected to top out at 400 million by 2043. The primary population 
growth engine in the next 30 years is expected to come from immigration 
and increased life expectancy in North America. The result of this 
population growth will be an older but much more racially and ethnically 
diverse nation by mid-century. 
 
The population of Illinois was 12,763,371 on July 1, 2005, and increased 
by 68,599 or .537% to 12,831,970 residents in 2006. The Illinois 
population by 2030 is expected to be 13,432,892, a 5.24% increase with 
the majority of this expansion coming in the Chicago - Peoria corridor. 
The ALS service area has 1,116,868 residents or 8.75% of the state’s 
population and has been relatively static for the last 12 years. 
 
ALS Urban Populations 
City 1990 2000 2003 2004 2005 % Change 
Bloomington 52,655 64,808 68,507 69,282 69,749 +0 .67% 
Galesburg 33,748 33,709 32,809 32,408 32,017 - 1.21% 
Normal 40,023 45,386 48,649 49,287 49,927 + 1.30% 
Peoria 113,822 112,936 112,907 112,720 112,685 -0.03% 
Quincy 40,523 40,366 39,922 39,669 39,841 +0.43% 
Total 280,771 297,202 302,794 303,366 304,219 +0.28% 
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According to the Illinois Department of Commerce and Economic  
Opportunity, by 2030, there will be an additional 58,000 residents in the 
three counties around Peoria. However, this is the exception, with the 
majority of rural counties expecting only a gradual increase in population 
over the next five to eight years.  

 
County Populations 
County 2001 2002 2003 2004 2005 %  

Change 
Projected 

2010 
% 

Change 
Adams 67,982 67,793 67,395 66,924 67,040 +0.17% 70,212 4.73% 
Brown 6,928 6,838 6,879 6,866 6,835 -0.45% 7,015 2.63% 
Cass 13,691 13,651 13,832 13,813 13,898 +0.62% 14,722 5.93% 
Fulton 37,931 37,585 37,687 37,687 37,708 +0.06% 38,140 1.15% 
Hancock 19,977 19,684 19,518 19,366 19,153 -1.10% 21,662 13.10% 
Henderson 8,222 8,160 8,044 8,068 7,972 -1.19% 8,337 4.58% 
Knox 55,305 54,908 54,399 53,799 53,309 -0.91% 55,666 4.42% 
Livingston 39,674 39,295 39,157 39,945 39,186 -1.90% 40,838 4.22% 
McLean 152,406 155,233 156,781 157,847 159,013 +0.74% 168,611 6.04% 
Peoria 182,281 182,591 182,078 182,129 182,328 +0.11% 187,876 3.04% 
Pike 17,228 17,076 16,987 17,114 17,099 -0.09% 17,221 0.71% 
Tazewell 128,228 128,363 128,279 129,007 129,999 +0.77 139,616 7.40% 
Woodford 35,698 35,998 36,400 36,939 37,448 +1.38% 39,362 5.11% 

 
B. Ethnicity 

In the United States, between 1990 and 2000, the racial and ethnic 
minorities grew by an amazing 152%. Studies by the State of Illinois and 
the American Library Association (ALA) indicate that if libraries are to 
remain relevant, they must be willing to reach out to this new and more 
diverse community and be committed to building a workforce that 
reflects the population.  

 
Central Illinois has traditionally been viewed as “white middle America” 
with over 88% of the population being white. However, this is changing 
gradually as African American and Hispanic/Latino populations migrate 
into urban areas. Of note is the Hispanic/Latino populations’ higher birth 
rate and steady immigration of 16-30 year olds which is important for 
libraries because 57% of Latino immigrants lack a high school diploma 
and 42% do not speak English.  

 
Interestingly, immigration and changing social mores have also altered 
our attitudes towards interracial marriage. In 2005, more than 7% of 
America’s 59 million married couples were interracial compared to less 
than 2% in 1970. Famous interracial couples include Justice Clarence 
Thomas, Defense Secretary William Cohen and actor Robert DeNiro.  
Famous children of interracial marriages include golfer Tiger Woods and 
Senator Barack Obama, who both exemplify the changing attitudes 
toward ethnicity and racial integration. 
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Interracial married couples 
Couple 1970 2006 % change 
White/Black .7 million 2.4 million 243% 
Hispanic/other .6 million 2.2 million 267% 
White/other .2 million 1.7 million 750% 
Black/other .1 million 1.5 million 1400% 

 
C. Aging Population 

In 2000, 12.4% of Americans were aged 65 or older, but that percentage 
is expected to increase to 20% by 2043. By 2010 twenty-five percent of 
residents of Florida, New Mexico, North Dakota, Maine, Montana and 
Wyoming will be over the age of 65.  By 2050, the number of Americans 
over 85 will quadruple to 21 million with the fastest growing states 
continuing to be Nevada, Arizona and Florida. Census projections 
through 2030 show the “Sun Belt” continuing to gain population, which 
will continue to drive rural revitalization as “young seniors” (55-70 
years/age) look for inexpensive, weather friendly housing options, away 
from the expense of city dwelling. It will also drive employment and 
innovation in the geriatric healthcare and senior recreation industries. 
 
The Illinois Department of Commerce and Economic Opportunity 
statistics indicate that in the next 10 years the number of residents 75 
years and older will grow by 7% statewide. In the tri-county area the 
senior population rose by 9% in the last three years, while Tazewell 
County increased by a whopping 22%.These seniors who have grown 
up with libraries, are now beginning to access the talking book/large print 
and audio resources, and have high expectations of the service they can 
expect from their library. However, these increases are predicated on 
significant medical breakthroughs in the fight against aging, on the 
avoidance of a pandemic, the stabilization of immigration, or significant 
changes in the reproduction rate, which is currently at a break even 
level. 
 
Residents aged 75+ 
County 2005 2015 %difference 
Peoria 13,089 12,823 -2.0% 

% of pop 7.0% 6.7%  
Tazewell 10,793 13,184 +22.0% 

% of pop 8.1% 9%  
Tri-County 26,886 29,330 +9.0% 

% of pop 7.6% 7.7%  
Woodford 3,004 3,323 +11.0 

% of pop 8.1% 8%  
Illinois 784,527 840,003 +7.0% 

% of pop 6.0% 6.1%  
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On the flip side, senior Americans will strain the Social Security and 
Medicare systems and there will be increasing “big battles” over how to 
pay for it. Of significance to libraries will be the effect these increasing 
tax burdens will have on preserving the libraries “market share” of taxes, 
and what level of tax burden the American taxpayer will accept. In 2005, 
the average personal income tax in the United States was 12% to 29% 
while in Canada it was 21.5% to 31.6%, and in Sweden 47.9%. For a 
family with one wage earner and two children, only Iceland and Ireland 
have a lower personal income tax rate than the United States. 

 
D. Poverty 

The poverty threshold is defined as a family of four with an annual family 
income of less than $20,000 (add $3,400 for each additional family 
member). Illinois is the 29th poorest state in the nation with 11.4% of 
residents living in poverty. This has a direct impact on library usage 
since traditionally the very wealthy and the very poor are not heavy 
library users. 

 
   Poverty levels in ALS counties 

County # of people living in poverty % of population 
Adams 7,248 10.8% 
Brown 562 8.2% 
Cass 1,435 10.3% 
Fulton 3,979 10.6% 
Hancock 1,884 9.8% 
Henderson 819 10.3% 
Knox 6,368 11.9% 
Livingston 3,510 9.0% 
McLean 13,848 8.7% 
Peoria 23,665 13.0% 
Pike 2051 12.0% 
Tazewell 10,255 7.9% 
Woodford 2176 5.8% 
Average 5,985 10.1% 

 
E. Education / Literacy 
 Education and literacy have a significant impact on the level of library 

service. As a result, it is critical that public and school libraries work 
together to meet the literacy needs of their community. To do this, a 
clear understanding of the education trends is essential. For example: 

 
1. High school graduation peaked in the United States at 77% in 1969, 

and has been in a gradual decline ever since, with the current 
graduation rate being 70%. Disadvantaged and/or minority students 
face a less than 50% graduation rate. 

2. Despite numerous literacy initiatives, the reading level of American 
students remains static, at less than grade average. 
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3. There is a growing disparity in literacy and mathematics skills. The 
literate are getting more literate and the illiterate are getting more 
illiterate!! 

4. Distance and virtual learning are becoming increasingly popular 
options for students and life long learners. 

5. Children who watch less than one hour of TV per day are twice as 
likely to go to college as those who watch three or more hours per 
day. 

6. Education is a prime predictor of library usage with the majority of 
adult public library users having completed at least one year of 
college/university. 

 
The Illinois State Adult Literacy Survey reveals that: 
 32 to 43% of employed adults in Illinois are functionally illiterate 
 60% of unemployed adults are functionally or marginally illiterate  

 
Consequently, 13.72% of all people served by ALS are functionally or 
marginally illiterate. It is, therefore very understandable that the 
circulation of audio visual material now represents 35 - 45% of a public 
library’s circulation. At Fondulac Public Library in 2006, over 44% of 
annual circulation came from CD’s, DVD’s, books on tape and videos. 
As literacy rates will likely continue to lag and immigration levels soar, 
libraries must be willing to redirect more of their book budgets to audio 
visual resources. 

 
Education levels of residents 25 years old + 
County Less than 

Grade 12 
High school/GED  Some 

college 
BA or higher 

Adams 16.3% 37.5% 28.6% 17.7% 
Brown 36.7% 28.8% 25.2% 9.2% 
Cass 20.0% 44.3% 23.2% 12.6% 
Fulton 21.7% 38.0% 29.0% 11.4% 
Hancock 14.4% 41.4% 28.6% 15.6% 
Henderson 17.5% 46.3% 26.0% 10.0% 
Knox 18.1% 36.7% 31.5% 14.6% 
Livingston 21.9% 41.2% 25.2% 12.6% 
McLean 9.3% 28.2% 26.3% 36.2% 
Peoria 16.1% 29.5% 31.1% 23.3% 
Pike 20.4% 43.8% 25.9% 9.9% 
Tazewell 15.0% 34.4% 32.5% 18.2% 
Woodford 12.2% 35.3% 31.4% 21.1% 
Cities     
Bloomington 10.2% 24.9% 15.2% 39.7% 
Galesburg 20.8% 34.2% 30.2% 14.9% 
Normal 6.1% 22.5% 29.0% 42.3% 
Peoria 17.3% 25.7% 29.0% 28.0% 
Quincy 17.3% 35.2% 28.1% 19.3% 
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III. Economic Trends: 
 

Economic trends are linked to social well being and the betterment of 
society. Individuals are generally more trusting, collaborative and open to 
change when they perceive their future and that of their children as being 
bright and secure. It is this socio-economic trend over the last two years that 
is powering a modest resurgence in library budgets. However, in central 
Illinois, school library budgets are going steadily downward and small, rural 
and public libraries are struggling to maintain current funding levels. 
Economies of scale, declining enrollment and tax caps are pushing more 
rural libraries and school divisions into considering consolidation or risk 
losing library service completely. 

 
A. Illinois Economic Growth 

In Illinois, economic growth is measured by the University of Illinois 
Flash Index (IFI), http://www.news.uiuc.edu/NEWS/06/0403flash.html, a 
weighted growth rate indicator which includes: corporate earnings, 
consumer spending and personal income with an adjustment for 
inflation. Tax receipts from these categories are adjusted for inflation 
before growth rates are calculated. In March, 2006, the Index fell from 
106.6 to 105.9, however rebounded quickly and has been relatively 
stable for the last 10 months, with a traditional spike over the 
Thanksgiving to Christmas period.  
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B. Library Budgets and Circulation in 2006   
Nationally, library budgets at all levels faired better in 2006 than in 2004 
or 2005, with an average increase of 4.7% and the expectation of an 
over 5% growth rate in 2007. However, most administrators anticipate 
this growth to be powered by external entrepreneurial activities, and not 
from local or state governments. The importance of grants and alternate 
revenue sources is a continuing theme that many library administrators 
see as becoming the standard, not the exception.  
 
In a recent Library Journal survey of 384 United States public libraries, 
circulation in 2006 rose on average 4%, which is a huge increase. This is 
a result of a gradual but steady increase in materials budgets over the 
last 3 years. What is interesting is the engine powering this increase in 
circulation is electronic and audio books in all formats combined with the 
escalating need for health information. Library customers have become 
more adept at incorporating audio resources such as Playaway into their 
daily information needs and the nation’s voracious appetite for 
healthcare information seems boundless. ALS libraries and Second Life-
Info Island reflect this trend, as Amy Falasz-Peterson, Director of the 
Fondulac District Library said,  

“Within 48 hours of putting them out, all but 6 Playaway 
titles (out of 58) were checked out at least once and 
one in nine reference questions that come across our 
reference desk are health related. These are our big 
growth areas.” 

 
United States libraries purchase over $14 billion in goods and services 
annually and account for nearly half of the $31 billion spent annually by 
libraries worldwide. There have been several different approaches to 
evaluating the monetary impact of libraries. For example:  Florida public 
libraries return $6.54 for every $1 invested and create over 68,700 jobs; 
the King County Library System in Seattle, Washington, returns $5 in 
economic benefits for every tax dollar; and the Phoenix Public Library 
returns $10 in economic benefits for every dollar invested. It is this 
economic return on the tax payers’ investment that libraries need to 
better understand and champion. 
 

C. Referendums 
Referendums have an unequalled impact on public library budgets, and 
so tracking their success is part of the trends puzzle. According to the 
Illinois State Board of Elections website, from 1995 to 2005 there were 
200 library referenda--91 passed, 88 failed and 21 had no results. 
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Library Referendums in Illinois 
 Total referendums passed failed Success rate 
1995 10 9 1 90% 
2004 23 10 13 43% 
2005 29 11 18 38% 
2006 28 18 10 36% 

 
Locally, 2006 was a difficult year for referendums with just 2 of 8 
passing. 
However, April 17, 2007 was a phenomenal day for public libraries in 
central Illinois as we saw 5 of 7 proposed referendums sanctioned by the 
electorate. 

 
Library Referendums in ALS 
  passed failed total Success 

rate 
2003 Chillicothe – new building $4 mill 

Ayer – boundaries changes 
X  

X 
2 50% 

2004 H.A. Peine – tax not to exceed $60,000 
Vermont  – tax rate from .15 to .30 
Quincy – annexation 

 
X 
X 

X 3 67% 

2005 Clayton – tax rate from .15 to .25 
IL Prairie PLD– tax rate .15 to .22 

X  
X 

2 50% 
 

2006 Alpha Park – tax rate .15 to .25 
Dunlap – new building - $2.5 mill 
H.A. Peine – tax +45,000 
Kewanee -  with general election & 
again in primary  
Quincy - annexation 
Quincy - annexation 
Quincy - annexation 
Viola – tax rate .15 to.18 

 
X 
X 

X 
 
 

X 
 

X 
X 
X 
X 

8 25% 

2007 Alpha Park – tax rate .15 to .25   
Fondulac – 11 mill new building 
Kewanee – building tax $800,280 
Peoria – 35 mill reno and new branch 
Lacon – tax rate .15 to .25 
Sherrard – tax rate .15 to .60 
Towanda – tax rate .15 to .20 

X 
 

X 
X 
X 
 

X 

 
X 
 
 
 

X 

7 71%  

 
D. Grants 

Living on grants has become a way of life in the United States. Gone are 
the days when the tax dollar paid for all the needs of the library 
customer, and, with the dawning of this new era, comes the reality that 
grant competition is fierce and “trend centric”. As ALS explores this new 
frontier, we are working towards a portfolio that supports the goals of the 
system and members, plus is consistent and manageable – the right 
number of grants, both large and small that are a good return on our 
investment (ROI). In developing 2007 grant proposals, ALS uses the 
following ROI scale. 
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2006 Grant application costs 
Grant Application/Criteria Development 

Time 
Development cost 

Under 
$10,000 

Project completed in less than 
1 year 
No partners 

1-3 months $1,000 - $1,500 

$10,000 - 
$50,000 

Project completed in less than 
1 year 
1 - 2 partners 

2-4 months $1,500 - $3,500 

$50,000 - 
$100,000 

Project completed in 1- 2 
years 
1-2 partners 

3-6 months $3,500 - $5,500 

$100,000+ Completed in 2 - 3 years 
multiple partners 

6 months + $5,500 + 

Note:  Development costs Include staff time, partnership development and beta testing 
 

E. Labor Trends 
Libraries are a service industry, therefore a significant portion (anywhere 
from 68-85%) of our budgets are labor costs (salary, benefits, continuing 
education…). Consequently, labor trends impact library budgets. 

 
The United States labor force is expected to grow more slowly over the 
next 25 years. This gradual increase will not be powered by the birth 
rate, but rather by an expanding immigrant labor force. During the 
1980’s, immigration accounted for 20% of population growth, and by 
1990 it had risen to 31%. By 2012, employment projections indicate that 
half of the population growth will be a result of immigration. Of 14,000 
United States employers surveyed in January 2007, 28% expected to 
increase their staffing levels, while 7% expected to trim staff, 59% 
expected no change and 6% are undecided.  
 
Local economic conditions remain stable in urban central Illinois, 
according to the Illinois Department of Employment Security. The Peoria 
unemployment rate dropped to 4.2% in March, down from 4.6% in 
March, 2006. Non farm jobs increased with the greatest gains 
concentrated in business/professional services (especially education and 
health care), manufacturing and transportation. The same cannot be 
said of rural central Illinois where the employment rate is on a gradual 
decline and the laid-off rate of 45+ employees has steadily risen over the 
last 5 years. 
 

IV. Technology Trends 

The World Economic Forum (WEF) has developed an index which 
assesses a country’s readiness to adapt and use new technologies. In 
2007, of 122 countries surveyed, 7 have surpassed the United States as the 
world's leaders in adapting to new technologies. Denmark, who ranked third 
last year, ranked number one this year, followed by Sweden, Singapore, 
Finland and Switzerland. WEF officials said the United States has a robust 
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market, but has been bogged down by government red tape plus the level 
of math and science education remains low, all factors that retard the rapid 
adoption of new technologies. 

 
A. Internet Usage 

The Internet is the most powerful technology on the planet! In 2007, it is 
no surprise that employees are spending more and more time using the 
Internet and new technology such as blogging and message boards to 
accomplish their work.  

 
Computer Use at Work 
Computer activity US Companies 

using  
the technology 

Examples 

Using message/bulletin 
boards 

33% Toyota, SirsiDynix, RSA 

Social networking sites 27% Linked in a corporate networking 
site for professionals  

On line video training 24% Federal Express / Home Depot 
Blogging 19% Over 2,500 IBM employees publish 

internal blogs for coworkers 
Wikis 17% 20,000 IBM employees use wikis 
Podcasting 11% IBM uses podcasts for training 

 
Over 7.5% of Americans have a personal blog, which is up from 3.2% in 
2003. However, there is a growing trend to contain the blogosphere as it 
is becoming a forum for tabloid journalism and a vehicle to trash 
companies and people. Organizations such as Home Depot and Dell 
have invested significant resources to manage the nastiness that can 
erupt on blogs. What many analysts are waiting for is a landmark lawsuit 
and Supreme Court decision that will provide some guidelines for the 
blogging frontier. 

 
According to the Pew Internet and American Life Project, increasing 
numbers of adults in the United States use the Internet at home to shop, 
pursue hobbies and communicate on line. Over 55% of Americans 
access the Internet daily from home and over 52% now have broadband 
with 23.6% posting or sending photos. But, the largest increase is in the 
use of social networking tools (technologies that facilitate the sharing of 
information) like Myspace, Facebook, YouTube, Ning, Twitter or Second 
Life.  
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Computer Use at Home 
Computer 
activity 

2005 2006 % difference 

Use social 
networking 
sites  

3.8 million households 7.9 million 
households 

+107.9% 

Buy and 
download 
music files 

5.7 million households 9.4 million 
households 

+64.9% 

Watch 
internet 
videos 

12.7 million 
households 

15.5 million 
households 

+22.0% 

Send/receive 
photo via 
email 

40.6 million 
households 

48.7 million 
households 

+20.0% 

Use email 70 million households 75.5 million 
households 

+7.9% 

 
B. Innovation  

Innovation is still the buzz word in 2007; the hospitals are using it, the 
community agencies are using it and so is Toyota!! Creativity and 
innovation are becoming more important to libraries as competition heats 
up for grant funds and technology takes over routine jobs. 
 
Why is innovation important to libraries? Research continues to indicate 
that companies who focus on innovation/R&D consistently have higher 
profit margins, larger market share and greater investment potential. 
Twenty years ago, 10% of the workforce was working in a 
creative/innovative occupation. In 2006, over 30% of employees worked 
in creative occupations (i.e. architecture, advertising and yes libraries!!). 
It is interesting to note that companies in India and China are reinvesting 
1-2% of revenue into R&D and innovation, while North American 
companies reinvest over 4%. Innovation is no longer the frontier of a few 
talented folks; rather it has become mainstream and a major part of the 
successful organization. Creating a work environment where innovation 
thrives leads to greater employee engagement and success.  
 
A 2006 Booz Allen Hamilton study of the world’s biggest R&D spenders 
indicates that non monetary factors are the most important drivers of a 
company’s “return on innovation”. Two of the most critical factors in the 
study were the organization’s innovation process and the organization’s 
ability to build collaborative teams to support the process. 
 
In an effort to better understand innovation’s impact on an organization, 
Harvard professor R. Moss Kanter has developed the Innovation 
Pyramid. Her hypothesis is that successful innovators prioritize and 
balance their projects, just like a stock portfolio; some new, high risk 
ventures along with the sure or safer projects. The Innovation Pyramid 
features a few big gamble/high risk projects at the top, a wider set of 
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projects in the beta testing stages and a broad base of incremental, sure 
fire, second generation development projects that require low risk and 
average Return on Investment (ROI). 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This is a really interesting service model for libraries, as it allows staff to 
plan and monitor workflow, evaluate risk and adjust priorities to build or 
maintain a balanced slate of actionable projects; a slate that can change 
as the library environment changes. 

 
In the 2006 article by Casner-Lotto and Barrington, “Are they really ready 
to work?” leaders were asked what are the most critical skills employees 
will need over the next 10 years. Not surprisingly, creativity and 
innovation were high on their list.  

 
 Basic knowledge/skill Importance 

1 Critical thinking/problem solving 77.8% 
2 Information technology application 77.4% 
3 Team work/collaboration 74.2% 
4 Creativity/innovation 73.6% 

  
Transferring this trend to the library community, creativity and innovation 
need to be fundamental skills taught in every library school in North 
America if we are to have dynamic library leaders within the next 10 
years. 
 
Researcher T. Amabile has developed a tool for measuring the 
relationship between the work environment and innovation. Basic to this 
instrument is creative thinking which requires expertise/knowledge and 
motivation; however you have to add in the organizational factors which 
include: 

BIG RISK 
PROJECTS 

 
 

NEW PROJECTS IN THE  
TESTING AND INITIAL RETURN STAGE 

 
 

QUICK WIN PROJECTS THAT 
HAVE A LOW RISK APPLICATION 
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1. Organizational encouragement, i.e., employee recognition 
2. Supervisory encouragement, i.e., clear goal setting 
3. Team support and collaboration, i.e., interdepartmental support  
4. Appropriate resources, i.e., time, technology and money 
5. Commitment, challenge and passion for the project 
6. Freedom and control over the creative process 
 
Innovation may be a trend, but it is here to stay. Certainly investing in 
innovation has been an important philosophy for ALS since the creation 
of the Department of Innovation in January, 2006. In 14 months, the 
department has developed 15 grants, with a 50% success rate and 
generated over $300,000 in services/resources for our members. The 
department has also presented a series of very successful programs 
focused on innovation and grantmanship designed to feed the innovative 
spirit of our members. 
 

C. Alliance Library System 2007 WATCH LIST 
In 2006, the Trends Report presented its first list of libraries that ALS 
staff was watching. We watched libraries that were pioneering new 
programs, testing new technologies or applying business models to 
librarianship. We watched libraries that challenged our ideas or who put 
a new twist on a sacred cow! 

  
There was a huge response from our peers and so here it is again, the 
2007 list of libraries that we admire and/or that we wish we were! Illinois 
libraries take a leading role in the 2007 list and include Kankakee, 
Naperville, Gail Borden in Elgin and the Cullom Davis Library at Bradley 
University. The libraries are in alphabetical order and we make no 
pretense that the list is exhaustive or inclusive. At best we can simply 
say these are the most interesting libraries that keep us looking to the 
future and saying “Darn, wish I’d thought of that!” 

 
The ALS staff would like to thank all those libraries listed for their 
collaboration and willingness to explore the future. We applaud your 
ingenuity and are honored to be in your company. To paraphrase 
Stephen Abrams, Chief Strategist for SirsiDynix, speaking in Seattle in 
January, 2007……we may not know exactly where we are going, but at 
least we are out there looking for our future!!! 
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Alliance Library System 2007 Watch List 
 
Public Libraries 
Library Location Website Innovations 
Ann Arbor  
District 
Library  

Ann Arbor, 
Michigan 

www.aadl.org  Winner of the 2007 TALIS award 
Entire website is an interactive blog 
Innovative LLSAP with a blog 

Aarhus 
Bibliotek 

Denmark www.youtube.com/watch?V= 
TpFo_L_jAlc  

Transformation Lab Project – exploring the 
future of libraries..amazing!!! 

Charlotte-
Meckleburg 
Co Lib   

Charlotte, 
N Carolina 

www.plcmc.org  Teen Life, Library Loft, Gaming Zone, books by 
mail and website for each of their numerous 
projects 

Cuyahoga 
County 
Public Library 

Parma, Ohio www.cuyahogalibrary.org Number 1 on the HAPLR index. We liked the 
Teacher Space file and the ease of navigation . 

Hennepin 
County 

Minnetonka, 
Minnesota 

www.hclib.org Their OPAC is on MySpace, and you can click 
and change the entire website’s 
language…awesome! 

Kankakee 
Public Library 

Kankakee, 
Illinois 

www.kankakee.lib.il.us  We like the staff moderated blogs; esp She 
Said/He Said;  they use epay to pay fines, and 
have a neat lib store…this is a great all around 
website! 

Multnomah 
County 
Library 

Portland, 
Oregon 

www.multcolib.org Reference staff have created some great 
research guides and they use email alert to 
remind customers; a Spanish website 

Naperville 
Public Library 

Naperville, 
Illinois 

www.naperville-lib.org 
 

Hennen’s rating #1 public library for the 7th time; 
strong public relations and advocacy initiatives 

Gail Borden 
Public Library 
District 

Elgin, Illinois www.elgin.lib.il.us  Marshall Cavendish  Award for Excellence in 
Library Programming,  
2006 Highsmith Award for Innovation and NSLS 
2006 Library of the Year 
Storypalooza using You Tube 

 
Academic and Special Libraries  
Library Location Website Innovations 
Cullom-Davis 
Library 

Bradley 
University 
Peoria IL 

http://library.bradley.edu/ 1st university with a building in SL-Info-island, 
piloted midnight munchies during exam week 

Sheridan 
College Library 

Toronto, 
Canada 

http://www1.sheridaninstit
ute.ca/services/library 

Peer mentoring, online-tutorials for students 

Johns Hopkins   
Medical Lib 

Baltimore, 
Maryland 

http://www.welch.jhu.edu/ Offers virtual reference, PDA/wireless 
information; workshops; virtual tours 

 
Library Systems  
Library 
System 

Location Website Innovations 

Alliance 
Library 
System 

East Peoria,  
Illinois 

www.alliancelibrarysystem.com 
 

ALA/Library of the Future award for Second 
Life- Info Island 
ASCLA award for Consultants Certification 
Program 

North 
Suburban 
Library 
System 

Wheeling,  
Illinois 

http://www.nsls.info/ My Media Mall, Community of Practice, 
Director’s blog 

Orange 
County 
Library 
System 

Orlando,  
Florida 

http://www.ocls.org Multi-lingual website. Applies retail methods to 
enhance library service 
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V. Customer Service Trends 
 

Learning is a social activity; therefore, libraries must be social and part of 
the community network. If, in 1990, this meant libraries visiting senior 
centers, the Rotary Club or the homeless shelter, in 2007, it means all of 
that plus reaching out into cyberspace. Yes, we still need the face-to-face 
contacts, but customers are in the digital world and we need to be there too! 
Libraries need to build social networks and use new technologies to 
communicate directly with our customers. What makes social networking so 
powerful for libraries is that it is a two way pipeline, rich in information for the 
customer but also rich in customer service opportunities for libraries. 
 
According to an Illinois Chamber of Commerce survey, the best way to 
demonstrate customer appreciation is by providing good service. Three out 
of four Illinois businesses say good service far outranked any other forms of 
thanks. Important aspects of good service include: respect, friendliness and 
knowledgeable staff. Eighty percent of customers agreed that a single 
experience can make or break their relationship with a company, and 94% 
say they share both good and bad customer experiences with friends and 
family. Word-of-mouth is used more than any other complaint channel, with 
just 3 in 10 customers complaining about bad service in writing. Libraries 
have much to learn about customer service from the business experience. 
 
A. Social Networking 

Social networking sites like MySpace, Facebook, YouTube and Second 
Life provide space for folks to meet and share information. It is the new 
platform upon which customer service is being built. These sites are 
customizable and easy to manipulate. They are the mall in the 90’s, the 
roller skating rink of the 80’s and the burger joint in the 70’s! Social 
networking sites have been through the typical undulations of a new 
technology and are now being adapted to more practical and universally 
usable applications.  

 
That does not mean that there are not challenges; nothing is perfect! 
Like the real world there are technology, access and safety issues that 
need to be addressed. However, just like the dawning of the Internet, 
they are scalable and adaptable.  
 
Social networking is already second nature to our children as it holds 
their attention, begs them to participate and brings them back again and 
again. This is a good thing and libraries need to use it to their best 
advantage. 
 
• Myspace is a computer database that allows friends to share blogs 

and files. There are over 15 million users daily, with 32.7% between 
the ages of 15 and 24 and 47% aged 35+. With over 100 million 
unique visitors, the library needs to be one of them at 
http://www.myspace.com 
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• Facebook is similar to Myspace but is designed as a social network 

for post secondary students and 20 something gamers. It has had 
over 25 million unique visitors as of mid 2007. So, if that is the 
audience that a library is working with, they need to be there, 
networking and telling the library story at www.facebook.com 

 
• YouTube is similar to Myspace and Facebook, but facilitates 

communication via video clips. Every day 100 million videos are 
viewed on YouTube, and 68,000 new clips are added. What is 
important about this trend is that YouTube is easily accessible; it is a 
natural adjunct to reading and can be easily added to a website. This 
technology is not for every library, but for many of us this is a great 
communication tool. Visit www.YouTube.com. 

 
• Virtual worlds - Virtual worlds such as World of War Craft, Sims 

Online and Second Life (SL) are the next phase of the Internet – the 
new web and have become extremely popular in the last year. They 
facilitate information access and are creating a whole new level of 
social interaction and learning.  

 
What is Second Life?    
Second Life (SL) is a virtual world entirely 
built and owned by its residents. Participants 
discover a vast digital continent, teeming with 
people, entertainment and yes, libraries. In 
April, 2006, SL had 180,000 users; by June, 
2007, it has over 6.8 million from around the 
world. Participants build an “avatar” or 
alternate persona to actively participate in the community.  Avatars can 
buy land, purchase property or start a business. They can go to a 
museum, participate in immersive learning environments, go dancing or 
hot air ballooning. Businesses are using SL to demo and sell products, 
recruit employees and train staff. Anything you can imagine (and some 
you cannot) can be found in SL. It costs nothing to participate, but with a 
credit card you can purchase lindens (the currency of SL - $1 = 350 
lindens). 

 
What is the Information Archipelago? (IA) 
In deciding how to explore virtual library services in April, 2006, ALS 
rented a small building in SL and set up a “branch” library. We chose SL 
as our test site as it was the largest virtual environment and had a clear 
commitment to education. A year later and the IA has 17 islands (an 
island is a chunk of cyber space), which accommodates 450 library 
buildings including the ALS main reference library, the ALS world 
headquarters, a science fiction portal, several health libraries and many 
more. There are other education partners on IA (i.e. Tech Soup) who 
collaborate on events, programs and projects. SL and IA are for adults; 
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however, there is a separate Teen Life for customers’ age 13-17, which 
is operated by Charlotte-Mecklenburg County Library in North Carolina. 
And, plans are in the works for a children’s SL, but as you can imagine, 
the security issues are horrific at this point! Today over 6,200 avatars 
visit the IA daily and are assisted by over 450 volunteer “avatar” 
librarians to access resources, attend programs, and participate in a 
wide variety of learning environments. 
 
Who is on the Information Archipelago?  
Over 5,500 avatars a day go to IA and use a 
wide variety of resources. Avatars participate 
in interactive displays, attend programs and, 
of course they ask reference questions. 
Avatar librarians volunteer 2 hours per week 
building facilities and displays, doing 
community outreach and providing reference 
services. Avatars enjoy the safety and 
international flavor of IA which provides a 
unique opportunity for folks to meet and work 
together. Collaboration is one thing that librarians do very well, so it is 
understandable that we have adapted quickly and made amazing strides 
in one year. Like in the real world, ALS has staff meetings, ce events 
and special programs for our volunteer avatars on IA. 
 
Who are the early adaptors on this new frontier?  
Over 100 academics have established a presence in IA including 
Harvard, San Jose Library School and MIT. They are building libraries, 
museums and learning environments but, are also starting to teach class 
in and about SL. The leader in this area is ALS own Cullom-Davis 
Library at Bradley University, who built a replica of their library and the 
Lydia Bradley House which is a 19th century home that contains a variety 
of memorabilia and special collections. They are also teaching four 
courses in and about virtual services and social networking this summer. 
The IA volunteers are also teaching, with six Virtual Library Services 
summer course in SL for the School of Library and Information Sciences 
at the University of Illinois at Champaign-Urbana. This is a first!  
 
What are avatars doing on the Information Archipelago? 
Avatars are inquisitive and love to participate!! As a result, programs and 
events are extremely popular and have included: a chat with David 
Lankes on virtual networks, an historic reenactment with Henry VIII, live 
piano performances, art shows and even a giant ant talking about his 
culture.  Avatars also are enthusiastic about exhibits and immersive 
environments, which is where the library and museum intersect.  The IA 
is investigating new ways of providing access to digital collections, and 
presenting information through audio and/or immersive environments.  
For example on Renaissance Island students can stand on the Globe 
Theater stage and read Hamlet or talk to Bill Shakespeare….what a 
great way to learn!! It is this immersive environment that you can explore 
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and experience that is so powerful. It is learning through action in a 
medium that the next generation understands and thrives in. No wonder 
it’s so popular!! 

 
Why are educators involved in Information Archipelago? 
As in the real world, it is important that the library reach out and provide 
a location where customers can access information and communicate. In 
our first year of reference services, 1/3 of the questions are about virtual 
worlds and SL, (i.e. what can I do here?) 1/3 are related to IA, (i.e. how 
can I get involved?) and 1/3 are general reference questions answered 
using online data bases. Reference service is offered avatar to avatar, 
via Question Point text chat and email, thanks to a free trial from OCLC. 
An increasing number of colleges and universities offer distance learning 
opportunities in the virtual world as it is time and cost effective. SL 
provides a rich immersive learning experience that students understand 
and like. The avatar-to-avatar interaction leads to a very immersive 
experience because of the non-verbal communication ability. As SL is 3 
dimensional, it facilitates representations in a multimedia environment, 
e.g. an astronomy professor can take students on a field trip to the Great 
Nebula in Orion, or an anthropologist travels to an Inuit village or a band 
class can join John Phillip Sosa in a band concert. 

 
Why are Second Life and the Info Archipelago important? 
After the internet, Second Life is the most influential technology out 
there!! In the early days, the internet was difficult to navigate and full of 
marginal material. However, in the last eight years, it has morphed into 
an informative tool offering valuable services and resources, along with 
the junk, that many of us can’t live without! 

SL is the new internet and it is beginning to undergo a similar 
transformation. Businesses such as IBM and Toyota have embraced the 
virtual world and are developing ways to educate, entertain, sell and 
engage their customers. IBM has six islands with 230 employees 
working virtually. 

The main benefit of virtual library service is that we can access and 
share information 24/7 and communicate with others in real-time around 
the world. Audio and video can be streamed in and hyperlinks work both 
ways between the web and SL. It is this visualization and networking that 
is so compelling. 

Virtual library service is labor intensive and therefore difficult for any one 
institution to attempt, however; libraries need to be where their 
customers are. IA is a way to collaborate, pool energies and meet the 
needs of a whole new community of users.   
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What have we learned? 
• The speed with which the virtual world is unfolding is unbelievable 
• Avatars want library services and do ask for books 
• Collaboration is the key and partnerships are essential 
• Programs and exhibits are extremely popular 
• IA is fun and it’s this fun factor that is encouraging such amazing 

growth 
 

Interestingly, working in the virtual world required a whole new set of 
skills. The virtual library worker needs to be: 

 
1. A multitasker working with: avatars, in person, on live chat and 

instant messaging all at once; 
2. A strategic communicator, as text chat removes many of the 

nuisances of face to face communication, however, beta testing of 
voice communication has begun; 

3. Comfortable facing constant change and learning new skills quickly; 
4. Have excellent teaching skills; 
5. Comfortable working from home on a flexible schedule, with all the 

discipline that telecommuting requires; 
6. Can work independently and also on a team; 
7. A well developed sense of humor is essential. 

 
This kind of library work is not for everyone, but there will be a growing 
need for more and more librarians who can thrive in this brave new 
world!! 
 
Challenges: 
• Funding and sustainability are key issues, as ALS actively looks for 

partners to fund permanent virtual staff; 
• Supporting a large project using volunteer staff is challenging; 
• Making more information resources available;  
• It is a steep learning curve, unless you’re 9 years old; 
• Requires a high end computer and broadband connection; 
• Is cutting edge and different so some folks are struggling to see its 

relevance for libraries; 
 

So how do you get started? 
1. Go to www.Secondlife.com and sign up for a free avatar. Go through 

the orientation (it takes several hours) and then you are ready to start 
exploring. 

2. Read Second Life the Official Guide by M.Rymaszewski et al. 
3. Contact avatar Abbey Zenith at abbeyzen@gmail.com and she will 

organize a guided tour with one of our volunteers. 
4. Enjoy the adventure!  
 



 20

VI.  Human Resources Trends in the Library Community 
 
Libraries succeed or fail because of their staff, so tracking human resources 
trends is essential. 
 
Key human resources trends in 2007 include: 

1. Succession planning 
2. Escalating health costs  
3. The employer-employee relationship is now being redefined as a 

partnership, with accountability demands being made on each side 
4. Increased importance on the relationship between employee 

performance and the organization’s goals i.e.: our PREP program 
5. Increasing demand for greater productivity and efficiency 
6. Increasing pressure from employees for raises over the inflation rate 
7. Declining tolerance for under achievers and work place bullies 
8. Increased demand for a healthy balance between work and home 

 
In 2007, inflation is on the rise, corporate profits are on the rise and 
employment is balanced with salary levels staying relatively static. As a 
result there is less job hopping, less employee raiding for technology and 
management staff, and less employee turn over than in the past decade. As 
a result, recruiting was less of an issue in 2006 at ALS, with only a 7% 
employee turnover rate as opposed to the last 5 years average of 18%, or 
the national annual staff turnover rate of 20%.  

 
A. Retirement 

Succession planning (that is having a plan of action to maintain the 
organization as employees retire, or resign) and health care were the 
key human resource issues in 2006. 

 
In 2004 ALA commissioned a study on librarian retirement patterns and 
workforce recruitment. The report determined that a majority of librarians 
were deferring retirement to 2015 - 2019. It is estimated that 45% of 
librarians will reach age 65 by 2019. With library schools graduating 
4,600 MLIS per year and retirements accounting for 5,000 vacated 
positions, by 2015, there will be a shortfall of qualified librarians 
particularly in areas not immediately served by library schools.  
 
For ALS, potential retirement patterns mean between 2015 and 2020 
over 50% of the Management Team could retire.  The ALS average staff 
age in 2004 was 51.5 years, in 2005 49.8 years, in 2006 48 years and in 
2007 47.8. We are getting younger!  In a confidential survey of 23 ALS 
staff, 17 (74%) believe they are healthier now than 12 months ago. Most 
staff felt this was a result of exercise, a healthier work environment  
(Most referred to the programs of the ALS Health and Safety 
Committee), healthier eating at home with their kids and at work plus 
weight loss activities particularly with coworkers. 
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When this group was asked about their retirement plans, 15  (67%) do 
not plan to retire before 65, with the majority citing financial and health 
considerations as the two factors in determining when they will retire. 
Seven or 14% plan to work beyond 65. and six  (16%) indicated that in 
the last 12 months, their retirement plans have changed, with the 
majority planning to work longer before retiring. 

 
B. The American Family 

According to Families and Living Arrangements: 2005, Americans are 
marrying at an older age, living alone longer as a young adult and as a 
senior, plus the size of an average American family is shrinking. 
Households consisting of 1 person increased from 17% in 1970 to 26% 
in 2005. During the same period, the average household size declined 
from 3.14 to 2.57 people. Interestingly 67% of the United States (73.5 
million children) under 18 lived with two married parents in 2005. About 
20.7 million children under 18 lived with one parent; (17.2 million with 
their mother and 3.5 million with their father). There are 5.8 million “stay-
at-home” parents: 5.6 million moms and 143,000 dads. And, 8% of all 
American children (6.1 million) lived in a household that included a 
grandparent. 
 
The American family room was a lonely place in the 1990’s; the kids 
were at the mall or in their room on the computer, mom was taking a 
course and dad was working. However, interestingly the 21st century has 
seen a renaissance of the family room as a place to actually gather. 
Computers have been moved out of the bedroom and into the family 
room and they are wireless and networked. In 2007, mom may be on her 
computer shopping or paying bills, while dad and the kids are playing 
online together and yelling across the room at each other!!!  Parents are 
beginning to embrace their new role in the cyber community and taking a 
proactive stand in supervising their kids on line. Parents are using 
technology to connect with their children. Social networking is changing 
the American family, and it is this trend that is important for libraries. 
More and more folks are spending their leisure time on-line and looking 
for cool places to explore from the comfort of their family room and we 
need to be there with them! 
 

VIII. Great Reading  
 
The following are resources that contributed to the 2007 Trends Report: 
Out Front with Stephen Abrams, A Guide for Information Leaders compiled 
by Siess and Lorig, ALA 2007. 
Leaving Microsoft to Change the World by John Wood 
Digital Audio book Services through Libraries by Tom Peters in the ALA 
publication Library Technology Report January/February 2007 
The World is Flat a Brief History of the 21 Century by Thomas Friedman 
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IV Summary: 
The ALS 2007 Trends Report is designed to highlight the main socio-
economic trends that impact multitype library service in central Illinois. 
These are the trends that we consider the most important for the library 
community to watch in the next 12 months. They include: 
1. The graying of America is starting to have significant impact on libraries 

as the boomers retire and have more leisure time. 
2. Poverty and low literacy levels are requiring public and school libraries to 

invest more and more in audio resources. 
3. Library budgets will continue to grow if we embrace technology and 

actively seek alternate revenue streams 
4. Economies of scale, declining enrollment and tax caps will push more 

publics and school districts toward consolidation. 
5. The use of technology and social networking tools such as Second Life 

Info Island at home and at work is going to continue to expand and 
morph at a rate we can hardly fathom. 

6. Library science as a career and a calling will only get more exciting as 
we explore the new frontiers that cyberspace offers and we create the 
bridges that connect our communities to the world. 

 
What a great time to be a librarian! 
 
 
Kitty Pope, Executive Director 
Angie Green, Consultant  
ALS Management Team 
 
Alliance Library System 
600 High Point Lane 
East Peoria, IL  61611 
Phone: (309)694-9200 
Fax: (309)694-9230 
Email: kpope@alliancelibrarysystem.com 
Website: www.alliancelibrarysystem.com 
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ALS Trends Report Appendix 
2006 Library Statistics 

 
 
The following is a collection of hard to find library statistics and facts  
 
2006 Public Library Statistics  
Average circulation per capita              9.25 
Average Materials budget per capita    $5.20 
Annual average increase in Internet usage   21% 
Average open hours per week    59 hours 
Staff with an MLS     17.4% 

 
Largest Universities by 2006 enrollment  
Ohio State University 51,818 
University of Florida 51,520 
Arizona State 51,234 
University of Minnesota-Twin Cities 50,402 
University of Texas 49,696 

 
Number of libraries in the United States 2006 2004 2000 
Public 9,207 9,211 8,981 
School Districts 93,861 93,861 98,169 
Academic 3,653 3,527 3,303 
Special 10,746 11,065 12,158 
Library systems N/A N/A N/A 
Total 117,467 117,664 122,611 

 
Number of library building/branches in 
Illinois 

2006 
A* 

2004 
B* 

Public 798 721 
School Districts 3,318 3,503 
Academic 208 218 
Special 466 488 
Library systems 9 9 
Total 4799 4,939 

 
Number of libraries in ALS 2006 2004 2000 
Public 113 113 115 
School Districts 110 114 117 
Academic 19 19 18 
Special 23 26 29 
Total 265 272 279 

 
Number of librarians (MLS)  
in the United States  

2006 2004 2000 

Public 45,037 30,074 27,946 
School Districts 66,471 66,471 72,160 
Academic 25,936 25,152 27,268 
Special 15,307 15,307 15,000 
Total 152,751 137,004 142,374 

 
*A – Source – Illinois State Library Statistics 
*B – Source – Illinois Library Systems Directors Organization Statistics 
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Largest Library Schools by 2006 enrollment 

Institution State  Rank   Enrollment  
University of Phoenix, Online Campus Arizona 1 115,794 
Miami-Dade College  Florida 2 57,026 
Ohio State University, Main Campus Ohio 3 50,995 
University of Minnesota, Twin Cities Minnesota 4 50,954  
University of Texas at Austin Texas 5 50,377 
Arizona State University - Tempe  Arizona  6 49,171 
University of Florida Florida  7 47,993  
Michigan State University Michigan  8 44,836 
Texas A&M University  Texas  9 44,435  
University of Central Florida Florida  10 42,465 
Pennsylvania State University, Main  Penn  13 41,289  
U of Illinois, Urbana Champaign Illinois  14 40,687  
University of Wisconsin, Madison Wisconsin 15 40,445  
Purdue University, Main Campus  Indiana  16 40,108 
University of Michigan, Ann Arbor Michigan 18 39,533 

 
Racial Distribution of librarians (MLS) in the United States 2000 
White 75.1% 97,827 
Black or African American 12.3% 5,244 
Hispanic or Latino 12.5% 2,137 
American Indian/Alaska native 0.9% 310 
Asian 3.6% Not Available 
Native Hawaiian/Pacific Islander 0.1% Not Available 
2 or more races 2.4% 923 

 
Librarian Salaries average salary of all positions in the United States 
1990        $34,497 
1992        $39,304 
1994        $41,104 
1996        $43,448 
1998        $43,170 
2000        $46,121 
2005        $48,734 
2006        $50,976 
Average net change 3% 

 
Illinois Librarian Salaries average salary 2004-2005 
System Average Salary Range 
Alliance  $26,109 $780 to $101,816 
DuPage  $75,870 $21,840 to $119,496 
Lewis & Clark LS $27,965 $2,956 to $73,653 
Lincoln Trail  $24,968 $3,250 to $94,295 
North Suburban LS $88,957 $26,008 to $139,991 
Prairie Area LS $33,835 $7,280 to $102,149 
Rolling Prairie LS $26,212 $6,760 to $80,001 
Shawnee LS $19,282 $2,600 to $50,939 
No System Affiliation $5,694 $5,200 to $6,188 
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Great Library Facts to Quote 
 
 

• Each day, United States libraries circulate four times as many items as 

Amazon sells 

• Americans check out an average of more than 7.5 books a year and 

invest $30.49 a year for their public library via their taxes—which is 

about the average cost of one hardcover book 

• 62% of adults in the United States have public library cards 

• There are more public libraries than McDonald’s  in the United States 

• In Florida, public libraries created 68,700 jobs in 2006 

• 79% of public libraries in the United States serve a population of under 

25,000 residents 

• Americans go to school and academic libraries 16% more often than 

they go to the movies 

• Public and academic reference librarians answer more than 7.2 million 

questions weekly 

• Academic librarians answer 72.8 million reference questions each 

year—almost twice the attendance at college football games 

• Research shows the highest achieving students attend schools with 

good library media centers 

• Students make 1.5 billion visits to school library media centers during the 

school year 

• School library media centers spend an average of $10 per child for 

books—less than half the cost of one hardcover library book 
 




