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Kendal Orrison


Information Technology Director


(309) 694-9200 ext 2133


State of the RSA report for 14 October 2005

This report (bimonthly/monthly/every other month, let me know what would you like) looks at the current issues affecting the Alliance Library System, Resource Sharing Alliance (ALS/RSA) and library technology as a whole.  It is by no means complete or intended to be a step by step guide; it is just a tool to keep you informed on the issues of the day.  This issue is going to run long due to the budget numbers, in the future I hope to keep them shorter.  I am writing this in a steam of consciousness fashion, so please excuse any spelling or grammar mistakes.
Since I have not met all of you, I’d like to quickly introduce myself.  I retired from the Air Force over the 4th of July weekend this summer and started working here at Alliance on the 6th of September.  I have extensive experience in the voice and data communications and computer fields.  I have installed and maintained computer and communications systems, provided formal training to people on these systems, developed and managed the development of curriculum for on-the-job training for these systems, worked to reengineer the manpower in these fields Air Force wide, and concluded my Air Force career as the Superintendent of the Air Force Communications Agency Technology Integration Laboratory.  All in all I had a fantastic career and who else would have paid me to live overseas for seven years?  I am, as you can see, new to the library world, so please give me a small grace period to fully understand the complexities of my new reality.
By the way, I love hearing from you.  Please feel free to either email me at korrison@alliancelibrarysystem.com or call me at (309) 694-9200 ext 2133.  I’m also available for instant messaging on Microsoft messenger during office hours when I’m in.   My IM screen name is korrison@alliancelibrarysystem.com.  I plan on visiting as many member libraries as possible and I plan on having one day a week (I’m thinking Wednesday) just to travel and hear your issues and see your libraries. 

Section A: Issues

1.  The biggest issue at the current time revolves around night and weekend support to member libraries.  While some libraries are not experiencing much downtime in their computer connectivity with the RSA, others are having problems.  Some libraries are manually recording up to several thousand books during outages and then spending tens of hours manually entering them into the system.  This is not acceptable, so we are doing something about it.
I am pleased to announce that we have hired a new Programming Administrator, DiAnn Sances.  DiAnn graduated with honors from DeVry University with a Bachelor of Science Degree in Computer Information Systems.  We are excited to add DiAnn to our team.   Starting sometime in early to mid November, DiAnn will begin providing weeknight technical support in addition to her programming duties.  Her work hours will be 12:00 – 8:00 PM.  She can be reached at dsances@alliancelibrarysystem.com, IM at dsances17@hotmail.com or by calling 1-866-327-8877.  DiAnn is hearing impaired, so this phone number is for a video relay service that will interpret on-the-fly for you.  The service is free (provided by the taxes you pay for your telephone) and works very well.  When you call the number, just follow the automated prompts and provide the name DiAnn Sances and Videophone # 309-694-9200 and you will be speaking with her (through an interpreter) in no time.
As to weekend support, we are looking into many different ways of providing this service.  We are currently exploring ideas ranging from adding an additional staff member, to having current staff members pull weekend standby duty, or purchasing hardware to allow staff members to correct issues from home.  In addition, we are exploring the use of an existing module in CARL that allows offline cataloging with an automatic system update once connectivity is reestablished (although I’m told no one likes this module).  There is no final solution at this time.  Please send your suggestions at this time as to how we can make our service better.
2.  Closely following nights and weekends support is communications.  Again, this is an area in which we can do better.  This report is but one of a number of things we will be trying to help get information out.  I will also be visiting member libraries and soliciting information in many different ways.  Please email, phone, IM, or drive on over and talk face to face, I need your feedback to do my job better.
3.  The next most requested issue in my visits and meetings with members is more transparency with the budget.  I believe that every member of RSA has just as much right as I to know what our budget looks.  If you don’t understand the budget, it makes it much harder to provide good advice and feedback during RSA Users Group, Planning Committee, or other RSA member driven meetings.  Your continued feedback is required to keep us on the correct track.  In order to make the budget as transparent as possible, I’ll cover it in the next section.  I hope that in time, we will all understand the budget.
4.  The last of the big issues I’m looking at is the fee structure and how it’s currently tied to the number of ports you have.  I’d like to get away from that method to allow members to have access to additional ports.  This research is in the very early stages at the moment and I need your input as to what you think would be a good way assign fees.  I’m open to all suggestions including charging fee’s based on the number of vowels in your mothers maiden name.  I realize I can’t make everybody happy, but I would like to be able to provide more value for the fee you are paying.  Please send me your thoughts on the issue.
Section B: Budget
These budget numbers are from the FY2005 Library System Annual Report, LLSAP Annual Report Section 4, we submitted this week.  These are the clearest numbers I have at this point.  They show the past 3 years so you can compare expenses.  When I get more in-depth and clearer numbers, I will make them available as well.  The currently spending and expected FY2006 numbers should be in my next report.  Any and all questions about them are fine, I’ll try to answer them as best I can.
Table 1:  LLSAP Operating Expenses
	Expenditures
	Expense Item
	Actual FY2003
	Actual FY2004
	Actual FY2005

	Personnel
	
	
	
	

	
	Library Professionals
	 $36,758.86 
	 $37,972.92 
	 $37,299.53 

	
	Other Professionals
	 $51,374.56 
	 $57,293.34 
	 $50,194.05 

	
	Support Services
	 $61,870.08 
	 $48,018.07 
	 $81,114.43 

	
	Social Security Texas (FICA)
	 $9,077.33 
	 $10,604.42 
	 $12,733.37 

	
	Unemployment Insurance
	 $193.57 
	 $853.74 
	 $1,613.01 

	
	Workers’ Compensation
	 $ -   
	 $ -   
	 $ -   

	
	Retirement Benefits
	 $1,145.32 
	 $1,395.51 
	 $1,706.70 

	
	Health, Dental, and Life Insurance
	 $18,870.00 
	 $23,327.97 
	 $25,542.02 

	
	Temporary Help
	 $ -   
	 $ -   
	 $ -   

	
	Recruiting
	 $2,424.00 
	 $372.86 
	 $ -   

	
	
	
	
	

	Library Materials
	
	
	
	

	
	Print Materials
	 $25.00 
	 $55.00 
	 $81.00 

	
	Nonprint Materials
	 $ -   
	 $ -   
	 $ -   

	
	
	
	
	

	Buildings & Grounds
	
	
	
	

	
	Utilities
	$ -
	$ -
	$ -

	
	Property Insurance
	$ -
	$ -
	$ -

	
	Repairs & Maintenance
	$ -
	$ -
	$ -

	
	Janitorial Services & Supplies
	$ -
	$ -
	$ -

	
	Other
	$ -
	$ -
	$ -

	
	
	
	
	

	Vehicle Expense
	
	
	
	

	
	Gas & Oil
	$ -
	$ -
	$ -

	
	Vehicle Insurance
	$ -
	$ -
	$ -

	
	Vehicle Leasing & Rent
	$ -
	$ -
	$ -

	
	
	
	
	

	Travel & CE for Staff & Board
	
	
	
	

	
	In-State Travel
	 $8,027.00 
	 $2,703.65 
	 $9,437.20 

	
	Out-of-State Travel
	 $ -   
	 $ -   
	 $ -   

	
	Registration & Other Fees
	 $ -   
	 $ -   
	 $ -   

	
	
	
	
	

	Continuing Education & Meetings / Others
	
	 $ -   
	 $ -   
	 $ -   

	
	
	
	
	

	
	
	
	
	

	Public Relations
	
	 $408.00 
	 $446.07 
	 $235.47 

	
	
	
	
	

	
	
	
	
	

	Liability Insurance
	
	 $ -   
	 $ -   
	 $ -   

	
	
	
	
	

	
	
	
	
	

	Supplies, Postage & Printing
	
	
	
	

	
	Computer Supplies
	 $ -   
	 $262.06 
	 $ -   

	
	General Office Supplies & Equipment
	 $15,209.97 
	 $16,753.39 
	$7,916.39

	
	Internal Printing/Photocopying
	 $ -   
	 $ -   
	 $ -   

	
	Postage
	 $ -   
	 $ -   
	 $ -   

	
	Library Supplies
	 $ -   
	 $ -   
	 $ -   

	
	Other
	 $35.00 
	 $ -   
	 $ -   

	Telephone & Telecomm
	
	
	
	

	
	Local/Long Distance – Voice
	 $9,039.00 
	 $10,113.34 
	 $5,581.69 

	
	Telecomm – Data & Fax
	 $ -   
	 $ -   
	 $ -   

	
	
	
	
	

	Equipment Rental, Repair & Maintenance
	
	
	
	

	
	Equipment Rental
	 $ -   
	 $ -   
	 $ -   

	
	Equipment Repair & Maintenance
	 $ -   
	 $ -   
	 $1,500.00 

	
	Maintenance Agreement
	 $162,165.00 
	 $174,441.54 
	$184,977.75

	
	Computer Hardware Insurance
	 $ -   
	 $ -   
	 $ -   

	
	
	
	
	

	Professional Services
	
	
	
	

	
	Legal
	 $ -   
	 $ -   
	 $ -   

	
	Accounting
	 $1,000.00 
	 $1,000.00 
	 $1,000.00 

	
	Consulting
	 $7,800.00 
	 $4,458.61 
	 $440.00 

	
	Contractual Staff
	 $ -   
	 $ -   
	 $150.00 

	
	
	
	
	

	Contractual Services
	
	
	
	

	
	Information Services (bibliographic databases, online subscriptions, etc)
	 $ -   
	 $150.00 
	 $ -   

	
	Contractual Agreements
	 $72,000.00 
	 $46,829.85 
	 $96,901.52 

	
	Outside Printing
	 $ -   
	 $ -   
	 $ -

	
	
	
	
	

	Interlibrary Loan Charges
	
	 $ -
	 $ -
	 $ -

	
	
	
	
	


Table 2

LLSAP Annual Revenues

	Revenues
	Revenue Item
	Actual FY2003
	Actual FY2004
	Actual FY2005

	State Grants
	
	$ -   
	$ -
	$ -

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Federal Grants
	
	$ -
	$ -
	$ -

	
	
	
	
	

	
	
	
	
	

	Other Grants
	
	$ -
	$ - 
	$ -

	
	
	
	
	

	
	
	
	
	

	LLSAP Participation / Service Fees
	
	
	
	

	
	Annual Participation Fees (from all categories of participants)
	 $701,330.00 
	 $695,335.23 
	 $697,643.05 

	
	One-Time Startup Fees 
	 $ -   
	 $ -   
	 $ -   

	
	Other (please describe)
	 $ -    
	 $ -   
	 $ -   

	
	
	
	
	

	Interest Income
	
	 $2,631.69 
	 $2,088.55 
	 $18,067.66 

	
	
	
	
	

	
	
	
	
	

	Other Revenue
	
	 $ -
	 $ -
	 $1,762.33 

	
	
	
	
	

	
	
	
	
	


Other Misc. Budget Info Reported

	K.  Cost and Revenue Information
	Actual FY2003
	Actual FY2004
	Actual FY2005

	K1  Annual Total Fees Received From Full Members
	$641,651.00
	$644,665.49
	$621,461.05

	K2  Annual Total Fees Received From Partial Members
	$45,864.00
	$50,022.58
	$76,182.00

	K3  Annual Fees/Support Received From RLS
	$13,815.00
	$ -
	$54,594.44

	K4  FTEs Charged to LLSAP Operating Expenses
	5
	4.5
	4.5

	K5  FTEs Supporting LLSAP but Not Charged to LLSAP operating costs
	2.5
	2.5
	0

	K6  Annual Total Cost of Operating the LLSAP
	$479,900.69
	$534,257.00
	$574,787.13


	L.  Cost Components of Operating the LLSAP
	Actual FY2003
	Actual FY2004
	Actual FY2005

	Personnel
	$181,713.49
	$199,528.61
	$210,203.11

	Materials
	$25.00
	$55.00
	$81.00

	Travel
	$8,027.35
	$2,703.65
	$9,437.20

	Public Relations
	$408.07
	$446.07
	$235.47

	Supplies
	$15,209.97
	$17,015.45
	$7,916.39

	Telephone
	$9,038.91
	$10,113.34
	$5,581.69

	Equipment Repair & Maintenance
	$162,164.90
	$174,441.54
	$186,477.75

	Consulting/Contractual
	$80,800.00
	$70,600.38
	$98,446.52

	Depreciation
	$22,478.00
	$59,203.41
	$56,258.00

	Miscellaneous
	$35.00
	$150.00
	$150.00

	Total All Expenditures
	$479,900.69
	$534,257.00
	$574,787.13


Section C: Interesting and Informative Information

As I travel around I’ve heard questions about many different technology issues.  I would like to use this section as a way to pass along information that I think might help some people.  In addition, I’ll try to answer any questions that I feel have membership wide interest.  So once again, if you have anything you’d like to see here, please send an email with your questions, thoughts, or great websites and web links and I’ll pass them on to the group.

Interesting Websites of the moment:

Searching Google can be difficult depending on what information you are looking for.  Frequently the results you get are not what you need and you have to look through page after page of results to find something relevant.  Here are three websites that give search tips to help with this problem.  I use several of these tips on a daily basis.

http://blog.outer-court.com/archive/2005-09-29-n85.html
http://www.lifehacker.com/software/search-engines/special-seek-and-ye-shall-find-128317.php
http://www.pcmag.com/article2/0,1895,1869871,00.asp
Question:  What are Podcasts and do I need to worry about them in my library?

Answer:  Podcasts are the hot new thing on the internet.  In its most basic form, a Podcast is nothing but a digitally recorded audio cassette posted on the internet for all to download and listen to on your computer, iPod, or other MP3 player.  Podcasts are usually made available in the MP3 format which has no copy protection and can be played on just about any digital audio device.  Podcasts are recorded by radio DJ’s, technology guru’s, friends, neighbors, and mom and dad’s.  Anybody with a computer, microphone, and an internet connection can record and post Podcasts for everyone to listen to.  Unfortunately, this means there are lots of Podcasts, but very few that are relevant to any individual.
There are several websites that list Podcasts by category.  These are the best resources around to find a Podcast that interests you.  Here are a few places to start if you or your patrons are interested:

http://podcasts.yahoo.com/
http://www.podcastalley.com/
http://www.podcast.net/
http://www.podcastingnews.com/topics/Podcast_Directory.html
http://www.ipodder.org/
More next time………….

