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State of the RSA report for October 2006
A quick, stream-of-consciousness, grammar optional, look from the top.
Those of you keeping track will note this is the first report since March.  We’ve been a bit busy since then, so I hope you will excuse me on that.  In this issue we’ll briefly look at the upgrade, some other issues, and catch up on some websites that might interest you or your patrons.  I even tweaked the format of this report to make it easier (hopefully) to read.
Section A: The Upgrade
The decision has been made, the deal has been worked, the i’s are dotted, the t’s have been crossed and the lawyers have reviewed the contract.  Now all that’s left is to clean up 2 very minor issues and quadruple check the document.  Our new vendor is currently doing that and I hope to have a contract to sign ‘real-soon-now.’  Jon, Martha, and I attended the consortia meeting for our new system (note, I still being coy and not saying who it is here since non-RSA people are reading this) and found many consortia willing to help us out.  We have names, emails, and telephone numbers of about 20 other systems running our new system, so we have a nice ‘tech support’ group to help us just in case.
Computer requirements for the new system are not the same as our current system.  We ran a survey during the spring to gather information on computer speeds and memory to see what types of hardware RSA was operating.  Quite frankly, many of the computers in RSA will need to have memory added to make them work well with the new system.  All four of the proposed systems required more powerful computers with lots of RAM.  There is just no getting around this anymore if we want to get modern ILS features.  The good news is that RAM is really cheap these days and very easy to install.  Those with low end computers (1,000 Mhz or 1 Ghz Pentium IIIs and below) are going to want to think very hard about replacing them.  There are a few reasons to do so instead of just adding more RAM.  Mostly because computer parts have a shelf life, hard drives start to die at the 3 or 4 year mark, processors and other electronics start to have weird problems at that same time as well.  Lori Bell is going to be looking into grant money opportunities early next year.  In addition, our largest member libraries have all said they were willing to share the computers that have been replaced with other libraries.  While these would be older computers, they still work great a internet terminals or word processing boxes.  RSA can also run a group purchase for hardware to get a lower price from Dell.  Again, more information as we learn more.  As far as we can see, this should be the only cost a local library might have to make outside of moving up from a webcat to either an online or basic online library.
I’m also working with our new vendor on press releases and such.  We will have a detailed upgrade timeline soon after the contract signing and that will be available to everybody as well.  The RSA 2.0 blog will be the place to get all the up to the minute information about the upgrade.  Look for a ton of information to start flowing after the contract is signed.  I sure didn’t think it would take 2 ½ months to get a contract, but talking to other consortia, we got quite the deal because we took this time.
Section B: Issues / Projects

Old:

1.
Night and weekend outages:  Unless people are having problems and just not telling us, the system has been running fairly smoothly of late.  Over the past 6 months or so, we’ve not had the problems that were occurring at the beginning of the year.  Good timing too, as we’ve been busy with the upgrade.  The libraries with the server reset buttons are using them as needed and have really reduced the amount of calls we get.  DiAnn has had very few call’s after 4pm as well, which is a good thing.  Since Apr of this year, DiAnn has had 7 calls between 4 – 5pm, 8 calls from 5 – 6pm, and 11 calls from 6 – 7pm.  No one has called after 7 pm since Dec 05, consequently we moved DiAnn’s work hours back to 11am – 7pm last summer.  All in all, things are running about as well as they can at the moment.  Let’s hope it keeps running that way.
2.  Carl Software upgrades:  At some point in the future, we will have to do another upgrade to the CARL software both on your local computers and our server here.  It was supposed to happen last month, but the software failed CARL’s QA procedures, so they didn’t release it.  We have to upgrade to fix some database problems caused by the current version.
3.  KidsCat:  We haven’t forgotten about the KidsCat project.  We started to work on this about a month ago and discovered that the system wasn’t setup correctly to allow us to add libraries.  CARL is looking at the issue and as of yet, has no solution.
New:
1.  WebCat Deletes:  We have TONS, let me repeat, TONS, of deletes to do.  Here’s the deal, the web cataloging libraries send their database deletions to us to be deleted from the online system.  Much of Vicky Edwards’ job is to help the web catalogers’ troubleshoot issues and do their database additions and deletions.  However, when there are 90+ libraries sending 10’s, 100’s, or 1,000’s of deletes to one person who works on them part of the time, work tends to pile up.  And pile up it has.  About 6 months ago, ALS pitched in to help 2 days a week allowing us to reduce the backup about 50%.  While we still have Judy helping 2 days a week, we have not been able to catch up.  The solution is to get more help.  We have 2 computers set up here at RSA HQ (and it must be done here at HQ) ready for volunteers to do deletions.  In September, volunteers deleted 4,375 out of 5,411 total records.  As you can see, the volunteers are contributing greatly to our cause.  Please volunteer 2 hours of your time in either the morning or afternoon (weekdays) to help us with your efforts.  Just call or email me to volunteer.  Thank you in advance.
2.  The RSA website is moving to the ALS website:  This item was in the March report, and it’s still here.  My best guess is that the RSA website will go-live on the ALS website when the new ALS site goes up next month.  I’m a tad perplexed about this issue, but I’ll keep plugging away to make it happen.
3.  Authority Control:  A year ago RSA performed the first authority control project.  Apparently, we were supposed to be doing this on a monthly basis after that.  Nobody bothered to let us know this, so last week, we locked the database and did an update.  Of course there were a few issues which are being worked now.  From now on, we will need to be doing this monthly.

4.  Fee Structure Committee:  The Fee Structure Committee is mostly formed and has a bunch of reading material I sent them.  They have their work cut out for them.  I expect this will be a 1 or 2 year study.  We also understand that we need to give you lead time for budgeting, so don’t look for any major changes until at least FY 09.  Since we haven’t met as a committee yet, I don’t know what information we might need from member libraries.  Once we know, I’ll be getting with you for anything we need to do this fairly and correctly.  The committee is made up of 50% old-hands to give us the history and long term viewpoint and 50% people how haven’t been involved much in RSA leadership who have new ideas so we have a very good mix.  I wanted the new people to equal the experience folks to give us a really wide variety to viewpoints and opinions.
5.  RSA Paperwork Upgrade and Modernization Program (RSA PUMP, love those acronyms!):  All RSA paperwork from contracts to fees, guides, rules, and procedures needs to be completely trashed and reconstituted.  Almost all of our paperwork is not available electronically, hasn’t been looked at in years, and is badly out of date.  It’s so bad, that I have a very hard time finding anything written to answer questions for libraries or to training new staff or libraries.  So I have been collecting paperwork from various other IL consortia to use as a benchmark for future RSA paperwork.  I will be borrowing heavily (blatant plagiarization) from all these documents.

6.  The blog (http://alsrsa.blogspot.com):  I’ve added a new feature to the blog, a listing of other blog postings I think might interest the general RSA membership.  I scan over a hundred blogs on a daily basis to keep up with library and general technology trends and I usually find a posting or two a day that I’d like to share with you.  Now I’ve figured out a way to do this easily.  A new tool from Google that integrates with their new RSS reader fits the bill nicely.  A window sits in the left hand margin of the blog and lists the last five articles I clipped for you.  If you click the ‘Read More’ link, a new window will open with all the stories I’ve clipped.  The window only shows the five most recent articles, but clicking the link shows all of them.  See picture below for details.  Unfortunately, this has messed up the formatting of my blog in internet explorer by pushing the top article down leaving blank space at the top.  Rather than removing what I think is a useful tool, I’m going to leave it there until I figure out the fix.  Note that it renders fine in Firefox so that’s what I used for the screenshot below.  If you are subscribed to the blog through the email option (also shown below) you will not be informed about these articles.  You must visit the page to check them.
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Section B: Budget

Here are the Year to Date (YD) numbers (as of 30 Sep).
Item

YD Actual

Budgeted
Revenue

$321,768

$680,096
Expenses

$168,024

$507,400
We are right on track this year.  Jon, Martha, and I will spend up our travel budget attending conferences for our new system.  Our Capital Development fund is sitting at about $1,200,000.  We are paying a tad over $800,000 for the new system meaning we have $200,000 to spend on extra costs (like redoing the power in the server room) if we need it.  The other $200,000 we hope to keep back to populate our new fund and for emergencies.  This will give us starting money to purchase any new technology the membership needs.
For FY08 budgeting purposes, please add 3 to 5% to your current fees for inflation.  CARL passes on an annual 5% fee to us each year, this increase will cover that.  As you remember, the membership voted to not raise rates 3% this FY to help build good-will towards the upgrade.  We will need the increase in the next budget as we’ve cut all the fat from the budget.
Section C: Interesting and Informative Information

Questions with membership wide interest, websites of importance or interest, and other generally fun items.  If you have anything you’d like to see here, please send an email with your questions, thoughts, or great websites and web links and I’ll pass them on to the group.
I don’t have a question this time, but I do have a bunch of links to share.  
Interesting Websites:

· Try-it Illinois is running FREE access to tons of pay databases until 30 Nov 06.  If you even needed to do some research or look at what all the databases offer without paying, check this out now.  http://www.eliillinois.org/tryit   Login: info2go  Password: illinet 

· The Librarians Internet Index has a new search engine.  It works great and all the sites returned are screened by librarians.  Give it a try.  http://www.lii.org/
· Perhaps you’d like to try the Illinois version of a librarian selected internet library.  Here is Illinois Clicks, available at http://www.illinoisclicks.org/browse.php
· Looking for a good RSS reader but don’t want the hassle?  Try Google’s (the new evil empire) new news reader.  It’s easy to set up, works great (best free one I’ve seen out of 20 or more programs), and it works in your browser so there is no software to install.  Try it at http://www.google.com/reader/
· IM challenged?  Want to allow your patrons to IM from the public computers but don’t want them downloading software?  Here are two internet sites that offer IM in your browser.  They also allow you to be logged into more than one IM system at a time (like MSN, AOL, Yahoo, and ICQ all at the same time).  http://www4.meebo.com/   &   http://www.koolim.com/
· The National Archives has a great website where you can download high-resolution images of our founding documents as well as many other things.  Well worth a look around.  Here is a link directly to the document download page.  http://www.archives.gov/national-archives-experience/charters/charters_downloads.html    (Note: some of these documents are really badly faded.  They talk about this on other pages of the site)
· Keeping with our history theme a bit more, Dr. Zahi Hawass has a great site if you like Egyption monuments.  Dr. Hawass is the guy in charge of preservation in Egypt and if you have seen the History Channel, you know who he is.  http://guardians.net/hawass/  Lot’s of pictures to enjoy.
· Techsoup, the technology place for nonprofits is a great place to look around.  They are articles and a learning center to help you out.  http://www.techsoup.com/
· Need to prop to show you staff that things are not always what they seem?  Check out Optical Illusions for some good examples.  Here is a link to a really good one.  http://mightyillusions.blogspot.com/2006/03/candy-stripes-illusion.html
· Speaking of pictures, if you need free photos for your newsletter or something, check out everystockphoto.com.  All are free to use as long as you follow the license agreement listed with each photo.  http://www.everystockphoto.com/index.php
· The Texas Library Association has a list of 60 site to visit in 60 minutes.  Check it out here: http://60sitesfortla.pbwiki.com/
· Maps from space.  A fun way to look at the earth is flashearth.  Find the spot you want to look at and select any of 8 different image sources.  Ever wonder where that road by your house goes?  Look it up here.  http://www.flashearth.com/
· Need fonts for a kids project or your scrap book?  Here are two great and free places to get them.  I like the ‘better fonts’ site better because you get a preview of each font.  http://betterfonts.com/  &  http://www.momscorner4kids.com/fonts/index.htm
Question:  How are the fish on your desk doing?  

Answer:  Great.  I purchased 4 guppies in January and have way more now!  I’ve stocked my 55 gallon tank at home from those 4 original fish and now I have about 80 – 100 of them at home and a good 20 or so at work.  Anybody need some fancy guppies?
More next time……….

Click this link to read all the articles I’ve clipped.
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