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State of the RSA report for ? 2006
A quick, stream-of-consciousness, grammar optional, look from the top.
Wow, what a month.  We started the upgrade process on the 1st of February with a very well attended Technology Retreat and ended on the 3rd of March by issuing the Request for Proposal.  None of that was easy and the Steering Committee, all 8 Task Forces, and RSA staff all worked very hard to make it happen.  Thank you all for your hard work.
Section A: Issues

Old issues:

1.  The Upgrade:  It seems strange to talk about the upgrade as an old issue, but it is now.  Our kickoff meeting is the all day Technology Retreat on February 1st.  I hope to see many of your there.  Almost all the upgrade committee members will attend and all others are welcome as well.  This retreat will lay the foundation for our committee members to work from in the areas of library automation and technology.  Our consultant, Rob McGee, will be providing this to us and also has plenty of time built in for questions and answers.  I’ve posted the current timeline to a signed contract on the RSA website under the News section.
2.  Night and weekend outages:  Things have been much smoother as of late on this front.  A few months ago we were having all types of outages, but the last couple months have been good to us.  DiAnn had only 4 calls after 4pm in February, and those with the self reset buttons for their circ servers only used them twice last month.  While we still have issues to work on, February was the calmest month since I joined RSA.  We will continue to monitor the situation and track how much downtime we have after hours to make sure things are still working well.  If you’ve had or are experiencing connection problems, please let me/us know.
3.  V5.02 upgrade.  We still have unresolved issues with this upgrade, Martha has been listing them as well as what is fixed on the listservs.  Everyone updated to a new version of Carl.Solutions in February and this fixed some of them.  Please keep Martha updated if you find any new issues or have questions.  
4.  Additional Ports and KidsCat:  I am going to start adding in ports today after I send this out.  I’ll be working as many of them as I can.  They have to be entered manually and it takes me anywhere from 10 – 20 minutes to do a port at the moment.  Once I have added your ports, I’ll email you to let you know that they are ready and how many extra you have.  I hope to get them all done by the end of the month so I can start working on KidsCat before we get the RFP responses back and I have no time.  FYI: we are distributing 112 ports to our online members (plus whatever the 16 libraries that haven’t responded might want).  I also have the list of 30+ libraries that want KidsCat for their library.  
New Issues:
1.  New RSA team member:  Vicky Edwards (formerly of Alpha Park Library) is happy to be working with you all.  She has taken over most of Jill Gray’s old duties and it the primary point of contact for the web cataloging libraries.  Her extension is 2137.  Her email is vedwards@AllianceLibrarySystem.com
2.  The RSA website is moving to the ALS website.  We are still working the bugs out of the move, it will be transparent to you (hopefully) once it’s done.
Section B: Budget
The budget:  Here are our Year to Date (YD) numbers (as of 28 Feb).
Item

YD Actual

Budgeted

YD % Used
Revenue
$557,241

$725,585

76.8% (right on track)

Expenses
$274,911

$499,500

55% (or $58K under spent)

Even with the $15K for the consultant that we didn’t project last year, we are still under budget and should end the year under budget.  The difference between the total revenue and our expenses goes into the capital development fund.  The good thing about that is our contribution to the capital development fund will be larger than the required 20% (barring major emergency) which gives us more money for the upgrade.  In December we reported that RSA had $1.112 million total cash (includes operating expenses for the rest of FY06, 3 months expenses for operating capital, and the cap dev fund amount).  Today we have $1.129 million total cash.  In other words, the upgrade funds are sitting there earning interest and waiting for us to draw on them when needed.
I also ran some preliminary budget numbers for FY07.  Using the same numbers we used for the FY06 budget (with a few changes to reflect increased costs), including the loss of revenue due to Bloomington’s withdrawal, we are still in good shape with revenue slightly over expenses and capital development funds.  The Planning Committee will make some decisions and then I’ll include the final breakdown next time (if it’s ready) so we can track it through the year.
Section C: Interesting and Informative Information

Here is where I’ll try to answer any questions that I feel have membership wide interest.  If you have anything you’d like to see here, please send an email with your questions, thoughts, or great websites and web links and I’ll pass them on to the group.

Interesting Websites of the month:

· The Ideal Public Access Computer weblog posting (with additional pdf file listing specifications) by Lori Bowen Ayre is an interesting read and might be a good jumping off point if you’re interesting in setting new computers.  http://www.galecia.com/weblog/mt/archives/cat_especiallyforlibraries.php
· Even wonder what people consider as the ‘best’ blogs on the internet?  Here is a link to the 43 ‘best’ blogs available.  Not sure I agree with the list, but there are a few interesting listings.  http://43best.weblogswork.com/
· Free online books for many subjects (including children, technology, art, business, etc.) are available at: http://2020ok.com/0.htm
· I may be the last to know this, but Open J-Gate offers free searching of over 3000 open access journals.  http://www.openj-gate.com/
· If you use Firefox and you’re always searching the same websites (not search engines), you can create a Firefox search bar entry of your favorite websites.  Just paste your sites in the window on http://www.rollyo.com/firefox_search.html and it will create the search button for you.  What a deal.

· As mentioned in the Innovation Alliance meeting here at ALS last month, the WPopac is an experimental OPAC based on a weblog.  But don’t let that dissuade you from checking it out.  This is a really neat use of open source technology.  Type in your favorite book and be prepared to be amazed.  http://www.plymouth.edu/library/opac/
· Just cos somebody will find this the most amazing thing ever, I give you “The PocketMod.”  Lowtech PDA or most ingenious idea ever?  You make the call.  Either way, it’s free.  http://www.pocketmod.com/
· If you’ve every tried to explain credit card debt to people, you will love this site.  The Simplifying Credit Card Debt site shows a calendar of payments based on the information you give.  This is a great site to show kids to make them understand just how long it takes to pay a card off.  http://www.maedastudio.com/2006/credit/index.php?category=all&next=exists&prev=&this=credit
· Here’s a page for both your staff and public computers.  Meebo is an online instant messaging site that allows people to input their ID’s and IM over a webpage instead of via the normal IM client.  http://www4.meebo.com/
· Here is a search engine for web-based discussion forums.  Great for finding answers for technical problems, or issues with your car, or anything else people post on internet forums.  http://www.omgili.com/
· Have a file on your computer and you don’t know what it is?  Check out http://www.whatisthatfile.com/ .  Just type the file name into the box provided, and it tells you about it.
· And finally, the Library and Information Science Wiki might interest some of you.  http://www.liswiki.com/wiki/Main_Page
Question:  You’ve been promising new ports and KidsCat free to libraries since December, when will they be available?
Answer:  I started today (Tuesday the 7th) on the extra ports.  Should take about a month or so to get them all finished.
More next time……….

