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State of the RSA report for 20 January 2006
A quick, stream-of-consciousness, grammar optional, look from the top.
Good Day.  We are now two weeks away from kicking off our system migration/upgrade process.  Our first big item is the 1 Feb 06 Technology Retreat (Sign up on OPAL).  More on this below.
As you might know, I like hearing from you.  Your thoughts and concerns help to guide me to focus my efforts where they can make the biggest impact.  By now you know my email and phone numbers, so I’ll not bore you with that info again.  The blog (http://alsrsa.blogspot.com/) is getting a lot of looks both on the blog page and through email.  We average about 50 different visitors a day on the blog page and there are currently 76 people subscribed to the blog by email.  I’m happy with those numbers, but I would like to see them higher.  As we get deeper into the system upgrade, a large majority of the news and information will be posted there.  It’s more convenient to post there since all the posts and comments are archived and available to all 24/7. 
Section A: Issues

Old issues:

1.  Weekend outages:  We installed the server reset buttons at both Alpha Park and Peoria Heights.  Both installations had issues with the local firewall.  Thad at Alpha Park (their contract tech person) did some research and found out exactly what ports need to be opened to allow the software to work.  So in the future, we will provide you in advance the info you need to bypass your firewall (if you have one) so we can get them working during our visit.  If you would like the ability to reset your circ servers (resets your circ, bib, and OPAC workstations) on the weekend please let me know.  If you rarely have problems during the weekend or after 8pm, this isn’t for you.  My list is small and I’ll work it in to my visitation schedule. 
2.  The Upgrade:  It seems strange to talk about the upgrade as an old issue, but it is now.  Our kickoff meeting is the all day Technology Retreat on February 1st.  I hope to see many of your there.  Almost all the upgrade committee members will attend and all others are welcome as well.  This retreat will lay the foundation for our committee members to work from in the areas of library automation and technology.  Our consultant, Rob McGee, will be providing this to us and also has plenty of time built in for questions and answers.  I’ve posted the current timeline to a signed contract on the RSA website under the News section.
3.  V5.02 upgrade.  We will have many unresolved issues with this upgrade.  CARL has shipped us new software for both the server and users.  We are trying to see if we can roll out the new code without having to have every user update their software at the same time.  We just got the update this week, so we are not sure how this is going to work yet.  More to come on this.

4.  E-books:  Both Overdrive and Tumblebooks are online now.  Lori Bell is our point of contact if you have issues with either.

5.  Enhanced content:  Jon turned on the enhanced content for the OPAC on 31 Dec 05.  This has been very well received by all members.  We had a couple problems with filters blocking the book covers, etc, but these seem to be solved now.  Let me know if you are having problems.

6.  Additional Ports and KidsCat:  I have compiled the list of additional ports for people.  We are distributing 112 ports to our online members (plus whatever the 16 libraries that haven’t responded might want).  I also have the list of 33 libraries that want KidsCat for their library.  We will be setting up the additional ports and KidsCat connections when we have time.  Unfortunately, extra time is a rare thing around here so please be patient.

New Issues:
1.  Jill Gray:  Jill’s last day was Friday the 20th.  We will start looking at resumes Monday the 23rd of January.  We have received a bunch of resumes and we hope to be welcoming an outstanding new member of the RSA team soon.
2.  Bloomington PL will withdraw from RSA on 1 July 06.  Please see the News section of the RSA website for their withdrawal letter and my reply.  We wish them luck on their migration and hope everything goes smoothly for them.  My biggest concern is ensuring that cross patron borrowing between Bloomington patrons and ALS/RSA patrons remains an easy process.  We are looking at the best way to accomplish this electronically without causing pain to both patrons and libraries in the Bloomington Normal area.  More to come.
3.  The RSA website is moving to the ALS website.  Sandy Albrow is taking over the day to day maintenance of our site so we can work on more important things.  She will be integrating it into the current ALS site and making it better.  She is also designing a new ALS site to be launch later this year.  For now, we will redirect your browser to the new pages.  In the future we will let you know where to go when it’s working correctly.

Section B: Budget
The budget:  We are still on budget for the year and will have about $930,000 available in our capital development fund at the end of FY 06 for the upgrade.  Bloomington’s departure next FY will make us look hard at the budget for areas we can save on, but we don’t foresee any major cuts or decreases to the capital development fund.  Since Pam Van Antwerp (ALS accountant) and I haven’t set up an RSA budget yet, this will be our chance to rethink things in conjunction with the RSA Planning Committee prior to our upgrade.
Section C: Interesting and Informative Information

Here is where I’ll try to answer any questions that I feel have membership wide interest.  If you have anything you’d like to see here, please send an email with your questions, thoughts, or great websites and web links and I’ll pass them on to the group.

Interesting Websites of the moment:

I have a ton of websites for you this month.  These come form accidental discoveries or mentions on other websites I read to keep up with technology.

· Google has started a group in ‘Google Groups’ for Library Information Services.  There isn’t much there right now as the group is only 4 days old, but it could grow.  If you are interested, this might be a good place to keep an eye on to see if it grows. http://groups.google.com/group/LISweb
· The Association of Research Libraries (ARL) has a large study of library trends in their association on the web.  Even though it covers only a limited part of the library world, the results are interesting and could be applicable in your library.  http://www.arl.org/stats/arlstat/04pub/04intro.html
· For those interested in Web 2.0 things, there is a huge list (330+ links) of websites that are utilizing next generation web features.  If you have a few minutes, scan the list, pick something interesting to you and see where the near future of the web is headed.  There are sites for just about every conceivable interest listed.  http://www.programmableweb.com/mashups
· Need a picture to use in a newsletter or something?  Checkout http://www.picturestation.net/start/ for a bunch of high quality images free to edit and use as you wish.
· Online radio is really taking off now.  Here are two good free sites that allow you to set up ‘stations’ customized to your likes and dislikes.  http://www.last.fm/ and http://www.pandora.com/ are the two best right now.  I use Pandora all the time.  My mother uses it as well and likes it.  Something for everyone.  Set up two stations, one for classical background ‘thinking’ music and one for jazz.  It’s up to you.
· The Library List is a website that links to online librarians.  It shows the most influential librarian blogs and is a great place to find links to what other librarians are thinking. http://www.pubsub.com/lists/librarian.php
· Library Success: A Best Practices Wiki is just what it sounds like, a one-stop-shop of ideas in info.  Best of all, you can edit the site with your best practice.  http://www.libsuccess.org/index.php?title=Main_Page
· Online TV programming is a growing trend.  Nova, makers of great science programming, have a great site that allows you to watch several programs on your computer.  http://www.pbs.org/wgbh/nova/programs.html
· Ever wonder if your community supports political campaigns?  Check out http://www.cs.indiana.edu/~markane/i590/contributors.html for a list of contributors for any zip code in the US and how much they gave.  It also shows a map of the area with names of contributors, what they gave, and to who (click on a red or blue marker on the map)!  A bit scary.  Check out zip code 20001, Washington DC.
· Library terms usability test.  This is a really interesting page showing the results (and links to) various studies about terms used in the library world and what the public thinks of them.  Read these and then look at your website in a new light.  I know RSA will need some rework in the future!  http://www.jkup.net/terms-studies.html 
· I saved the best of last, or not depending on what you think.  The I want to: page is a list of links that helps direct people to a place that will allow them to do what they want online.  There are a ton of good links from here and you may want to make it a link on your public access terminals as well.  http://www.philb.com/iwantto.htm 
Question:  No body asked me anything good this month that hasn’t been already covered so I’ll give you The Ultimate Answer.  Better yet, this is even a literary reference!
Answer:  42.
More next time……….

