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Preamble

Member libraries must be accorded a strong voice in the management of the system’s Local Library System Automation Program to discharge their responsibilities of Alliance Library System and Resource Sharing Alliance.  To accomplish this, they must be encouraged to express and exchange ideas, be consulted in all matters involving RSA policies, and are guaranteed as much self government and self regulation as the legally established structure of authority will permit.  These by-laws are established in the firm belief that member participation through the RSA Planning Committee and Users Group will result in the continuing improvement of the consortium and the Alliance Library System.
By developing, maintaining, and providing technological expertise in the implementation and operation of the LLSAP, member libraries ensure efficient and effective use of tax revenues.  The consortium offers an affordable, cost effective automated link among its member libraries and facilitates the identification and location of specific information resources to provide support for individual and cooperative collection development.
In the absence of provisions in these by-laws, the provisions of the latest edition of Robert’s Rules of Order shall be the parliamentary authority.
For the purposes of this document, the following terms will be understood to hold these meanings:

RSA – The Resource Sharing Alliance

ALS – Alliance Library System
RSA Director – is responsible for and manages the day to day operation of the RSA, plans and budgets for RSA’s future, provides guidance and leadership to both RSA staff and member libraries, works in conjunction with the Planning Committee to set the RSA’s future vision, works with the RSA Users Group to ensure effective operations, and represents the RSA at various functions and meetings.  The RSA Director may also be co-hatted as the ALS Information Technology Director.
Online Member – a library that receives the use of all existing application programs and services as delineated in the current RSA membership agreement and whose patrons have full access to all the benefits of the system.

Basic Online Member – a library that uses parts of the existing application programs and services as delineated by the current RSA membership agreement.  Their patrons are in the database for resource sharing and have limited access to system functions.

Union Listing Member (was Web Cataloging) – a library that contributes their holdings to the database for resource sharing activities and for online searches only.  Their patrons are not included as part of the patron database in the integrated library system.

LLSAP – Local Library System Automation Program.  Specifically here the project based at and controlled by RSA.  AKA integrated library system or automation library system.

Alliance Library System Board of Directors – exercise final authority over all major RSA financial, contractual, and major operational decisions.  The board reviews all RSA payments, budgets, personnel expenditures, etc. during their regular meetings.  The RSA Director is responsible for keeping the ALS Board of Directors fully briefed and apprised of any situations requiring their action.
Article 1:  Organization


Section 1:  Name of Organization

The name of this organization shall be the Resource Sharing Alliance (hereinafter referred to as the RSA).  In 1999 the RSA dissolved itself as a non-profit corporation and transferred its assets and liabilities to the Alliance Library System (hereinafter referred to as ALS).  ALS established a Proprietary/Enterprise Fund to separately maintain financial information for the RSA.  The RSA is also referred to as ALS / RSA.


Section 2:  ALS / RSA Integration

A.  ALS will provide leadership and management of RSA by hiring the ALS Information Technology (IT) Director.  ALS will contribute 50% of the IT Director’s pay and benefits.
B.  ALS will obtain prior approval from RSA before incurring new contractual obligations on RSA.

C.  RSA will obtain prior approval of ALS before incurring new contractual obligations on behalf of ALS.

D.  ALS shall be responsible for the administration and supervision of RSA staff through the IT Director.  RSA staff shall be subject to all ALS rules, regulations, and policies.

E.  RSA staff shall support all ALS functions unless they directly impinge on RSA required support or training.  This includes acting as members of ALS committees or providing training to ALS staff and member libraries.

F.  ALS shall provide an adequate central site for the RSA computer system and adequate office space for RSA staff.  ALS shall also provide adequate space for training, meetings, and other RSA events.  ALS shall provide computer, network, and telephone support to RSA staff computers, but not central site computers without prior arrangement.
G.  RSA shall provide and coordinate all RSA specific training to ALS members.

H.  ALS shall maintain separate financial accountability for RSA.  Written reports of RSA’s finances will be issued no less than monthly by the ALS finance department.

I.  ALS shall provide vehicles for RSA business use in accordance with standard ALS policy.
J.  RSA shall pay a yearly fee to ALS to cover RSA’s portion of the ALS budget expenses (accounting, vehicles, building rental, etc.).
Article 2:  Mission
The primary mission of RSA is to provide cost effective and efficient access to information resources by means of an integrated library automation system that reflects the holdings and availability of participating libraries.  RSA also engages in other library related automation activities, aggregates resource sharing opportunities, and serves as a gateway to other electronic databases as appropriate.

Article 3:  Legal Responsibility
If not otherwise stated in the by-laws, all RSA membership agreements remain in force and shall prevail until either the member library exercises the termination clause or new membership agreements are signed.

Member libraries of RSA have access to a wealth of resources and services that are not available in other environments.  For RSA to be an effective consortium, both the member libraries and RSA must meet obligations stated in this document.
RSA shall make policy for its members on activities that affect the quality, efficiency, and effectiveness of the shared library automation system.  RSA shall not make policy that would require a member to change policies set by its governing body without concurrence of that member’s governing body.

No action by any member, taskforce, committee, employee or officer will be binding upon, or constitute an expression of the policy of the RSA, until it has been recommended by the Users Group and ratified by either the RSA Director or the Alliance Library System Board, as appropriate.

Article 4:  Membership and Responsibility

Section 1:  Members 
For the purpose of these by-laws, the members of RSA are referred to as Member Libraries.  The terms Member Libraries and Member Library includes each new Member Library as of the effective date of its active membership in RSA.  Active membership is defined as starting when RSA receives the library’s initial payment of its full RSA membership fee.  In addition, library shall mean any entity which is established under Illinois Library law (Illinois Compiled Statutes, 30 ILCS 235/0.01) or any other library charted for business, academic, school, or other purposes.
A library may be considered for membership in RSA if it is in compliance with the following conditions:

1).  Any member of ALS, including Alliance Library System may participate in the RSA with approval.  Applications outside ALS will be considered on a case by case basis.

2).  The new Member Library shall sign a copy of the RSA membership agreement and these by-laws for the purpose of acknowledging its commitment to assume the rights and fulfill the responsibilities of membership in RSA, and shall transmit to the RSA Director a certified copy of both.
3).  The addition of a new Member Library requires approval by vote of the majority of the RSA Planning Committee in accordance with RSA Planning Committee voting procedures and concurrence of the RSA Director.
There are three levels of membership in RSA: Online members, Basic online members, and Union listing libraries.

Section 2:  Responsibilities of Member Libraries 
Member libraries will meet the following standards.  In the event that a Member Library fails to conform to the following standards or any other standard of membership, the RSA Planning Committee and RSA Director shall investigate and report their findings and recommendation to the RSA Users Group for action in pursuant to Article 8.

A.  Online Library

1).  Maintain a valid online library membership agreement with RSA.

2).  Pay its full share of the expenses of the system according to the formula approved by the Users Group.

3).  Follow all applicable policies and guidelines as agreed upon by the RSA Users Group.
4).  Attend the scheduled meetings of the Users Group and any other subgroup in which they are members.

5).  Accept the obligation to meet the confidentiality requirements of the contract RSA has with the software vendor(s) and be individually liable for any breach or violation whether during the life of their agreement with RSA or after its termination.

6).  Assist in the evaluation of the RSA and its services as a whole.

7).  Fully participate in resource sharing to include keeping holdings up to date, lending items not specifically excluded from system-wide loans, fully utilizing all RSA required system modules, and keeping up to date with training on the system.  
8).  Assist, train, and mentor other member libraries as required.

9).  Inform the RSA Director whenever the member library is looking into software that would interact with the current RSA system.  Software purchases made without prior RSA approval are not guaranteed to inter-operate with the system.

10).  Inform the RSA Director if any RSA service negatively affect the member library.

11).  Inform the RSA Director of any pending decision to withdraw from the RSA.  Withdrawals negatively impact all RSA members and should be discussed prior to member library action (see Article 7 for termination rights).  Failure to keep the RSA Director informed of possible withdrawal can cause delays in the library’s data extraction dates.
12).  Acquire and maintain all hardware and software necessary to operate the RSA automation system.  This includes regular reviews and updates to local library hardware, software, communications lines, and personnel training.  RSA will provide a list of minimum requirements on their website and/or on request.

13).  Maintain a valid OCLC contract allowing the Member Library to attach their holds to OCLC records.

B.  Basic Online Library

1).  Maintain a valid basic online library membership agreement with RSA.

2).  Pay its full share of the expenses of the system according to the formula approved by the Users Group.

3).  Follow all applicable policies and guidelines as agreed upon by the RSA Users Group.

4).  Attend the scheduled meetings of the Users Group and any other subgroup in which they are members.
5).  Accept the obligation to meet the confidentiality requirements of the contract RSA has with the software vendor(s) and be individually liable for any breach or violation whether during the life of their agreement with RSA or after its termination.

6).  Assist in the evaluation of the RSA and its services as a whole.

7).  Fully participate in resource sharing to include keeping holdings up to date, lending items not specifically excluded from system wide  loans, fully utilizing only those modules allowed for Basic Online Members, and keeping up to date with training on the system.  

8).  Assist, train, and mentor other member libraries as requested.

9).  Inform the RSA Director whenever the member library is looking into software that would interact with the current RSA system.  Software purchases made without prior RSA approval are not guaranteed to inter-operate with the system.

10).  Inform the RSA Director if any RSA services negatively affect the member library.
11).  Inform the RSA Director of any pending decision to withdraw from the RSA.  Withdrawals negatively impact all RSA members and should be discussed prior to member library action (see Article 7 for termination rights).  Failure to keep the RSA Director informed of possible withdrawal can cause delays in the library’s data extraction dates.
12).  Acquire and maintain all hardware and software necessary to operate the RSA automation system.  This includes regular reviews and updates to local library hardware, software, communications lines, and personnel training.  RSA will provide a list of minimum requirements on their website and/or on request.

13).  Maintain a valid OCLC contract allowing the Member Library to attach their holds to OCLC records.

C.  Union Listing Library

1).  Maintain a valid union listing library membership agreement with RSA.

2).  Pay its full share of the expenses of the system according to the formula approved by the Users Group.

3).  Follow all applicable policies and guidelines as agreed upon by the RSA Users Group.

4).  Attend the scheduled meetings of the Users Group and any other subgroup in which they are members.  All members are encouraged to attend one or more meetings a year.  Attendance at meetings are needed to fully understand the system and operations.
5).  Accept the obligation to meet the confidentiality requirements of the contract RSA has with the software vendor(s) and be individually liable for any breach or violation whether during the life of this agreement or after its termination.

6).  Assist in the evaluation of the RSA and its services as a whole.

7).  Fully participate in resource sharing to include keeping holdings up to date and keeping up to date with training on the system.  

8).  Assist, train, and mentor other member libraries as required.

9).  Inform the RSA Director if any RSA services negatively affect the member library.

10).  Inform the RSA Director of any pending decision to withdraw from the RSA.  Withdrawals negatively impact all RSA members and should be discussed prior to member library action (see Article 7 for termination rights).  Failure to keep the RSA Director informed of possible withdrawal can cause delays in the library’s data extraction dates.

11).  Acquire and maintain all hardware and software necessary to operate the RSA automation system.  This includes regular reviews and updates to local library hardware, software, communications lines, and personnel training.  RSA will provide a list of minimum requirements on their website and/or on request.

12).  Maintain a valid OCLC contract allowing the Member Library to attach their holds to OCLC records.

Section 3:  Transfer of Membership
Membership in RSA is not transferable or assignable to other entities except in specific situations.

1).  If two RSA members merge, the merged entity continues at the highest level of membership of any of the merging members.  Costs and branch fees will be recalculated to capture the new size and scope of the merged member.

2).  If an RSA member merges with a non-RSA member, the merged entity may continue as an RSA member.  Costs and branch fees will be recalculated to capture the new size and scope of the merged member.
3).  In situations approved by the RSA Director and RSA Planning Committee.

Any costs associated with transfer, mergers, etc. are the responsibility of the member library.
Merged members will sign a new membership agreement as the new entity.

Article 5:  Governance Structure

The governance structure of RSA shall include the Planning Committee, the Users Group, Union Listing Committee, Database Maintenance Committee, Circulation Committee, RSA Cat Committee, Reports Committee, chartered Steering Groups, and any other committees formed by the Users Group.  While these committees and groups are not policy making bodies, their input guides and shapes the policies implemented by the RSA Director and ALS Board.
Section 1:  RSA Planning Committee 
A.  Duties (All decisions subject to ALS Board Approval). 

The purpose of the RSA Planning Committee shall be to: 

1).  Advise the RSA Director and staff.

2).  Examine long range planning and create strategic plans for RSA.

3).  Research and develop technology and policy for possible future RSA use.
4).  Set and review pricing arrangements for RSA Member Libraries.

5).  Act as the authoritative body for RSA membership.

6).  Act as the de facto RSA Finance Committee.

7).  Approve all plans that involve minor changes to the automation system and automation system policies.
8).  Advise and recommend actions to the RSA Users Group and ALS Board of Directors.

9).  Assist in the evaluation of the services provided by RSA and suggest improvements where appropriate.
10).  Review membership agreements and By-Laws at least every three years.

11).  Complete other tasks as assigned by the Users Group, RSA Director, or ALS Board of Directors.

12).  At the first meeting of a fiscal year, the RSA Planning Committee in conjunction with the Alliance Library System will plan for the year and assign any needed charges for the taskforces and committees as required.  The committee will also review the progress of all chartered Steering Committees at this meeting.

13).  RSA staff will record and provide meeting minutes.

B.  Membership.

The RSA Planning Committee is a representative body.  Elected members serve two year terms unless circumstances require shorter terms.  Representation is apportioned in the following manner:

1).  Voting members elected by the RSA Users Group include:

a).  One large library member with population 25,000+ (Large).
b).  One medium library member with population 10,000 – 24,999 (Medium).
c).  One small library member with population under 9,999 (Small).
d).  One special/academic/school online member (Special).
e).  One at large member from any RSA library (At Large).
2).  The current Chair of the RSA Users Group (voting).
3).  The RSA Director (tie-breaking vote if required).
4).  Selected members of the RSA staff (non-voting).
5).  The Chair(s) of any currently chartered Steering Committee(s) (non-voting).

The RSA Users Group forms a nominating committee to solicit volunteers for the election to fill open RSA Planning Committee positions.  The RSA Planning Committee vacant positions will be filled at the last Users Group meeting of every fiscal year.  
The Planning Committee shall select a chair and vice chair yearly at the first meeting held after new members are seated.  The Chair of the Users Group is not eligible to Chair the Planning Committee.  Special elections to fill the remaining term of a departing member can be held at any Users Group meeting.  Normal elections are held according to the following:

1).  Last meeting of even fiscal years (FY 08, 10, etc.) vote to fill the Small, Special, and At Large seats.
2).  Last meeting of odd Fiscal years (FY 09, 11, etc.) vote to fill the Large and Medium seats.

Members may be removed after three consecutive unexcused absences, subject to a vote of the other Planning Committee members.

C.  Meetings.

The RSA Planning Committee shall meet regularly with announcements of the meetings transmitted via email or telephone to all members.  The Chair will schedule meetings at least quarterly or when deemed appropriate.  Meetings are normally held at the ALS facility, but can be held at any location.
The Chair of the Planning Committee shall call the meetings.  In absence of the Chair, the Vice Chair shall call/chair the meetings.  The Chair of the Users Group will chair the first meeting of any FY in which the previous Chair is no longer a member, only for the purposes of electing a new Chair.  
Special meetings may be called by or at the request of the Chair, Vice Chair, the RSA Director, or by any two members of the committee.

The RSA Director and selected RSA staff normally attend meetings unless the elected members or Users Group Chair must discuss an issue pertaining to them.  
D.  Voting.

A simple majority of the voting members present in person or online shall constitute a quorum at each meeting called to conduct business.

Voting procedures are as follows.  Each voting member of the committee has one vote.  Members not present at a meeting may participate via teleconference (telephone, video, or internet) and will be counted in the establishment of a quorum and may vote during the meeting.  Absent members may also vote prior to a meeting on matters involving member actions (discipline, removal, new members) or for non-budgeted financial matters up to $5,000, via any form of communication that has a ‘paper-trail,’ i.e. mail, email, or electronic message.  If a vote is tied, with all eligible votes recorded (i.e. in person, via phone during the meeting, or by pre-vote), the RSA Director breaks the tie.

No substitutes or proxies shall be allowed to vote in the place of a committee member.

These by-laws do not specifically preclude other forms of voting if approved by a simple majority vote of the members present.

E.  Finance Oversight
The Planning Committee shall consider issues related to the RSA Budget and make appropriate recommendations to the RSA Director, Users Group, and ALS Board.  These duties include:
1).  Ensure that all monies received from members shall be accounted for separately from other Alliance Library System monies.  Funds will be separated into General Operations, Capital Development Funds, and short term Membership Deposit Funds.

2).  Recommend/review/forward a draft budget for the RSA Users Group in the December meeting.  The final budget shall be prepared for review by the RSA Users Group at the March/April meeting and for final approval by the Alliance Library System Board.
3).  Ensure the RSA Director approves payment of expenditures as outlined in the annual operating budget.

4).  Approve expenditures of the RSA Capital Development Reserve Fund.  Usually these expenditures are planned for and approved ahead of time by the RSA Users Group.  In the case of an emergency, the RSA Planning Committee may authorize capital development expenditures up to $10,000 per event.
5).  Monitor RSA staff salary total paid for by RSA member libraries.  Salary levels and increases are approved by the RSA Director.  Administration of salaries and benefits is handled by the Alliance Library System.

6).  Recommend fees for membership and services and forward to the RSA Users Group for approval.

Section 2:  RSA Users Group

A.  Duties (All decisions subject to ALS Board Approval). 

The purpose of the RSA Users Group shall be to: 

1).  Involve all RSA Member Libraries in the discussion of issues important to the ongoing operation of RSA.

2).  Give RSA Member Libraries ample opportunity for input into consortium operations and policies.
3).  Discuss and approve certain documents that are at the core of the business of the consortium.

4).  Receive, discuss, and recommend changes to the proposed budget (December meeting).

5).  Review final budget (March/April meeting).

6).  Vote for all open seats on the Planning Committee.

7).  Elect members to fill RSA Planning Committee openings (last meeting of FY).

8).  Receive the report of any business discussed by the Planning Committee since the Users Group last met.

9).  Approve all plans that involve major changes to the automation system, automation system policy, and any automation system pricing that affects the Member Library fee structure.
10).  Approve non-budgeted funds expenditures over $10,000.
11).  Forward issues for inclusion to the next Users Group meeting agenda.

12).  Assign tasks to the RSA Planning Committee or Steering Committees for research as required.
13).  Form taskforces such as the Union Listing Committee, Database Maintenance Committee, Circulation Committee, RSA Cat Committee, and Reports Committee.  Committees will be filled at the discretion of the RSA Users Group.
14).  RSA staff will record and provide meeting minutes. 
B.  Membership.

The RSA Users Group includes all RSA member libraries.  Each library is normally represented by the chief administrator of the library.  This person may designate a substitute to fill the position on a temporary basis.  Other library personnel and non-RSA member library personnel are welcome to attend as well, but will not be allowed to vote unless they are acting as a proxy voter.
The RSA Users Group Chair and Vice Chair shall be elected at the last Users Group meeting of the fiscal year alternating one election each year.  The Chair will either appoint or accept a volunteer to run these elections.  At the meeting prior to the last meeting of the FY, or in April if no meeting occurs, volunteers and nominations will start being collected for the open position.  Collecting will stop 1 week prior to the vote.  The newly elected officers shall assume their duties the next day.  

Normal elections are held according to the following:

1).  Last meeting of even fiscal years (FY 08, 10, etc.) vote to fill the Chair.

2).  Last meeting of odd Fiscal years (FY 09, 11, etc.) vote to fill the Vice Chair.

Any vacancy of these officers will be filled by election at the next meeting.

C.  Meetings.

The RSA Users Group shall meet quarterly or when deemed appropriate, with announcements of the meetings currently transmitted via email, listserv, website, blog, and/or telephone to all members.  Meetings are normally held at the ALS facility, but can be held at any location.

The Chair of the Users Group shall call the meetings.  In absence of the Chair, the Vice Chair shall call/chair the meetings.  The Chair of the Users Group will chair the entire last meeting of any FY in which a new Chair is elected.  

Special meetings may be called by or at the request of the Chair, Vice Chair, the RSA Director, or by the call of any 15 or more member libraries.
The RSA Director and selected RSA staff normally attend meetings unless the group must discuss an issue pertaining to them AND the Chair deems their presence would harm open discussion.
All documents will be available to member libraries after the meetings and the minutes will be posted on the RSA website prior to the next meeting.
D.  Voting.

A simple majority of the members present and eligible to vote shall constitute a quorum at each meeting called to conduct business.  
Each library present or attending electronically has 1 vote no matter how many members from that library attend.  To be considered a valid vote, at least 20% of the membership must record a vote on the issue.  A simple majority of the total number of votes shall constitute a decision (subject to veto as described below).
Voting procedures are as follows.  Members are considered eligible to vote if they attend in person or via electronic real-time means (such as telephone, video, internet).  Members will vote during the meeting when the vote is called.  All members present or attending electronically have a 10 minute window from the time the vote is called to have their vote counted and can be sent verbally, via paper ballot, email, online, or made by a proxy member attending the meeting, but it must be received within 10 minutes.  
If a vote is tied with all eligible votes recorded, the Chair, Vice Chair, and RSA Director vote to break the tie.  In any vote proposing an increase in fees, the expenditure of over $25,000, or the addition or removal of system functionality, any of the largest 10 members (by virtue of fees assessed by the RSA in the current FY) shall have veto power over the issue provided it is exercised directly after the result has been announced.  Directly after the results is defined as anytime up to the Chair closing the meeting in which the vote occurred.  The vetoing parties shall present their objections and recommendations in the planning committee.  Any vote vetoed in this way goes to the RSA Director and RSA Planning Committee for further study and recommendation back to the users group.  The RSA Director shall have final authority over any issue vetoed more than once.
These by-laws do not specifically preclude other forms of voting if approved by the RSA Users Group Chair and the RSA Director.
Section 3:  Other Standing Committees

Membership in these standing groups is open to all RSA member library staff.  Each group shall elect a Chair to serve annually with no limit on the number of terms a Chair may serve.  The Chair will be responsible for running the meeting, assembling an agenda, and ensuring meetings are scheduled.
A.  Union Listing Committee

This group shall consider issues related to union listing membership in RSA and make appropriate recommendations to the Planning Committee and Users Group.
This group meets quarterly or when required.  Membership in this committee is open to all RSA Union Listing libraries.  There are no appointed members.  All Union Listing libraries are encouraged to send representatives to all meetings.

B.  Database Maintenance Committee
This group shall consider issues related to cataloging and data entry in RSA and make appropriate recommendations to the Planning Committee and Users Group.
This group meets quarterly or when required.  Membership in this committee is open to all RSA Online and Basic Online libraries.  There are no appointed members.  All Online and Basic Online libraries are encouraged to send representatives to all meetings.


C.  Circulation Committee
This group shall consider issues related to circulation and system wide holds in RSA and make appropriate recommendations to the Planning Committee and Users Group.
This group meets quarterly or when required.  Membership in this committee is open to all RSA libraries.  There are no appointed members.  All libraries are encouraged to send representatives to all meetings.


D.  RSA Cat Committee

This group shall consider issues related to public access, portal usage, and federated searching in RSA and make appropriate recommendations to the Planning Committee and Users Group.
This group meets quarterly or when required.  Membership in this committee is open to all libraries.  There are no appointed members.  All Online libraries are highly encouraged to send representatives to all meetings, Basic Online and Union Listing libraries are also encouraged to attend.
E.  Reports Committee

This group shall consider issues related to the built-in system reports, Web Reporter, Directors Station and any other reports functionality used in RSA and make appropriate recommendations to the Planning Committee and Users Group.
This group meets quarterly or when required.  Membership in this committee is open to all libraries.  There are no appointed members.  All Online libraries are highly encouraged to send representatives to all meetings, Basic Online and Union Listing libraries are also encouraged to attend.

Section 4:  Forming or Disbanding Standing Committees
Additional standing committees not named in this document may be formed at any time via consensus of both the Planning Committee and Users Group.  New committees will be considered live after they are documented and approved in these by-laws in the same format as existing committees.  
Any existing committee that is no longer required or has become unworkable may be disbanded by consensus of the Planning Committee and Users Group.  A committee is considered disbanded after these by-laws has been amended to remove that committee and the amendment is approved.
Section 5:  Chartered Steering Committee(s)

Steering Committee(s) – consists of a selected group of member or in rare circumstances, non-member, libraries chartered to investigate, manage, develop, standardize, or otherwise effect specific process(es) or a single broad subject.  Steering Committee members serve until dismissed (by the RSA Director and/or the RSA Planning Committee) or the chartered project has been completed or abandoned.  Steering Committees are chartered by the Planning Committee and are overseen and managed by the RSA Director.

The Users Group or Planning Committee may charter a Steering Committee on any subject as required.  Their purpose is generally to investigate, manage, develop, standardize, or otherwise effect specific process(es) or a single broad subject.  A Steering Committee is formed when the Planning Committee gives it a charter outlining the goal of the committee, an estimated timeline to reach said goal, a list of duties and responsibilities, a breakdown of committee members by library or membership type, and a date or event that will terminate the committee.

Membership of Steering Committees can be filled by volunteers, elections, or appointments.  Committee members do not have to be members of an RSA member library if their inclusion is required or requested by the chartering group.  Steering Committee members serve until dismissed or the chartered project has been completed or abandoned.  Each committee shall elect a Chair at the first meeting to serve until the committee is disbanded or in rare circumstances, the chair is dismissed.  The Chair will be responsible for running the meeting, assembling an agenda, ensuring meetings are scheduled, informing the chartering group of the committee’s progress, and providing a final written report and/or presentation as required.  The RSA Director serves on, manages and provides oversight to all Steering Committees.
Article 6:  Financial Matters

All RSA funding is provided by Member Libraries.  It is imperative that all members pay their fees in a timely manner (within 45 days) to ensure the continued operations and financial viability of the consortium.  In the event that a Member Library fails to pay and has not made arrangements with the RSA Director, the Planning Committee may suspend the membership status of such Member Library and thereby deny computer services and database access to that member.  If a Member Library fails to make full payment within ninety days after the Planning Committee approves termination of services, RSA may take other actions as necessary or appropriate to include litigation against that Member Library.

Section 1:  Fiscal Year

The fiscal year begins July 1st and ends June 30th.  Audits will be conducted at the end of each fiscal year by an independent certified public accountant authorized to practice public accounting in Illinois.  Copies of the audit are available via the October ALS Executive Board minutes or by contacting the RSA Director.
Section 2:  Budget

The RSA Director presents the draft budget at the December Planning Committee meeting.  The Planning Committee reviews the budget, recommends changes if required, and approves forwarding to the Users Group for discussion at their December meeting.
The RSA Director presents the final budget to the Planning Committee at the March/April meeting.  The Planning Committee recommends and forwards to the budget to the Users Group.  The Users Group approves the budget and forwards to the ALS Board for final approval.
The RSA Director shall prepare and submit amended budgets via the same approval process if required.

Section 3:  Operations

The RSA Director approves the spending of all budgeted funds throughout the fiscal year.  

All RSA funding is accounted for separately by the ALS Finance Director.  RSA funds are deposited into the ALS checking/savings accounts but must, by law, be accounted for separately due to our tax status.  Any interest earned on RSA’s portion of the funds is credited to RSA.  There is no mingling of RSA and ALS money other than the location of the funds.  

RSA funds are separated into General Operations, Capital Development, and short term Membership Deposit funds.  The status of these funds are reported at least monthly to the RSA Director.  Any unspent budgeted money at the end of the fiscal year is placed in the Capital Development fund.

The Planning Committee approves non-budgeted funds expenditures up to $10,000.  The RSA Users Group approves non-budgeted expenditures over $10,000.  Non-budgeted funds are drawn from the Capital Development fund.

Article 7:  Termination of Membership 

Any Member Library may be terminated by the Alliance Library System Board upon recommendation of the RSA Director and RSA Planning Committee with consultation from the RSA Users Group for failure to abide by the conditions set forth in the library/agency membership agreement.  Members wishing to voluntarily withdraw are also required to honor the following obligations.
Section 1:  Member’s Obligations Upon Termination

Any library wishing to terminate their membership in RSA must give notice prior to December 31st.  The actual date of termination will be the first day of the following fiscal year (1 July).  The library giving notice must satisfy all of its obligations under these by-laws and the membership agreement.  The withdrawing member is fully obligated for all payments and other dues owed during the final year of their participation in RSA.
Section 2:  Member’s Rights Upon Termination

At the expense of the terminating member, RSA shall copy, in machine-readable form, the terminating library’s entries in RSA’s bibliographic and patron databases AFTER the Library has fulfilled all its financial responsibility.  There will be a separate fees assessed to copy the library’s data and to remove that library from the automation system.  RSA shall remove the library’s bibliographic and patron records from the RSA database which will also remove the library’s bibliographic records from the state-wide catalog.  The terminating member library shall have no right or interest in the hardware or software currently in use, used in the past, or purchased in the future.  Furthermore, the terminating library is not entitled to a refund of any fees, Capital Development funds, or any other monies held by RSA except those that may exist in a short term Member Deposit account.
Article 8:  Dissolution of RSA

Upon the adoption of a resolution of dissolution by five-eighths of the Users Group (voting as defined in Article 5, Section 2, Para D) RSA shall cease to conduct its affairs except insofar as may be necessary for the proper conclusion thereof, and shall immediately cause a notice of the proposed dissolution to be mailed to each Member Library and to each known creditor of RSA.  RSA shall then proceed to collect its assets and distribute them as hereinafter provided:
A.  All liabilities and obligations of RSA shall be paid or adequate provision shall be made.
B.  All assets held by RSA upon condition requiring return, transfer or conveyance, which condition occurs by reason of the dissolution, shall be returned, transferred or conveyed in accordance with such requirements.

C.  All remaining property and assets held by or in the name of RSA shall be distributed to the then current Member Libraries of RSA.  Said distribution shall be in a manner which approximates the respective equity positions of the Member Libraries at the time of dissolution as figured by the average of the previous 3 years of Member Library fees.
Article 9:  Disputes

Disputes may arise concerning violations of RSA policies and guidelines or concerning the terms of these by-laws.  These and all other disputes shall be resolved as follows.
Disputes concerning the terms of these by-laws shall first by heard by the RSA Director for possible resolution or forwarding to the Planning Committee.  The RSA Director can forward the dispute to the Planning Committee or make a judgment.  Judgments made by the RSA Director may be appealed to the Planning Committee.  If the dispute concerns the RSA Director, then the Planning Committee becomes the first level of resolution.  Judgments made by the Planning Committee may be appealed to the RSA Users Group, where the judgment may be overturned by a 2/3 approval of the total votes cast.  Overturned judgments are returned to the Planning Committee for further review and recommendation.  Users Group decisions to uphold a judgment are final unless the ruling involves revocation of membership, financial amounts over $2,500, or 1 year of the library’s total membership fee.  The ALS Board has final say, if required, in these matters.
Failure to comply with these by-laws or any other rules or guidelines of RSA are handled as follows.

A.  The Member Library will be given written notice from either the RSA Director or the Planning Committee requesting compliance.  At the written request of such Member Library, the RSA Director will meet with the library to discuss the failure to comply and the corrective action needed for compliance.  The Member Library may also request (in writing) an audience with the Planning Committee.

B.  Unless the Member Library has taken all required corrective action within the time period set forth in said written notice, or, if a hearing was requested within the time period imposed by the RSA Director or Planning Committee after such hearing, the Planning Committee may suspend the active membership status of the Member Library and deny computer services and database access to their data until corrective action is taken.  The Member Library is not released from any obligations of RSA Membership, including obligation to make financial payments to RSA.

C.  If the Member Library has not taken corrective action within 90 days after termination of services, the Planning Committee may take any action it deems necessary or appropriate, including litigations against the Member Library.
Article 10:  Amendment of By-Laws

These rules may be amended, revised or repealed by an affirmation vote of 2/3 of the total of the votes cast by members present at an RSA Users Group (voting as defined in Article 5, Section 2, Para D).  
Amendments may be proposed in writing by the RSA Director, Planning Committee, or a group representing at least 25% of the total number of member libraries.

Any proposed amendment must be discussed at a Planning Committee meeting before being distributed to all RSA members for their consideration.  The proposed amendment will then be considered at the next Users Group meeting.  A ballot containing the proposed amendment, including a summary of discussion made by the Planning Committee, shall be made available to every RSA member library prior to the vote at Users Group.
Member Library Signature Attachment Sheet
The Administrator of the following RSA Member Library (or Libraries), 

_____________________________________________________________________, 
has read and accepts these by-laws as written.  Said Library (or Libraries) also agrees to abide by these by-laws and to participate, to the best of their ability, in RSA governance and operations.
Date: 
_________________________________
RSA Member Library Chief Administrator: 
_________________________________
- i -
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