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RSA Users Group Meeting

June 17, 2010
Minutes

This meeting of the RSA Users Group was held at Alliance Library System, East Peoria, IL and via OPAL. 

44 RSA library members attended at Alliance Library System, East Peoria, IL.
16 RSA library members attended via OPAL

1. Call to Order

J. Sayers called the meeting to order at 1:01 p.m.

2. Approval of Agenda  

MOVED BY J.SODT AND SECONDED BY G. WEYDERT THAT THE RSA USERS GROUP AGENDA FOR JUNE 17, 2010 BE APPROVED

MOTION APPROVED
3. Approval of Minutes

MOVED BY G. WEYDERT SECONDED BY B. LOVE THAT THE RSA USERS GROUP MINUTES FROM MARCH 11, 2010 BE APPROVED AS PRESENTED

MOTION APPROVED

4. RSA Planning Committee Report 

R. Turner reported G. Fredericksen is the new medium size library member to the RSA Planning Committee. The RSA Planning Committee also approved the basic online membership for Abingdon CUSD.
5. Elections of Small, Special and At Large Planning Committee Members
    Elections were held for new Planning Committee members.  The nominations for the Small Library member was Patricia Smith from Brimfield Public Library, the Special library member was Jill Sodt from Blackhawk College-East Campus and the At Large member was Pam Tomka from Washington District Library.  

MOVED BY J.COX AND SECONDED BY D. RICHARDSON TO CLOSE THE NOMINATIONS AND APPROVE THE SLATE OF CANIDATES FOR THE RSA PLANNING COMMITTEE 

MOTION APPROVED
6. Election of Users Group Chair
John Sayers from Kewanee Public Library was re-nominated as Chair of the RSA User Group.


MOVED BY J. SHERMAN AND SECONDED BY G. FREDERICKSEN TO CLOSE THE NOMINATIONS AND APPROVE THE ELECTION OF RSA USERS GROUP CHAIR 

MOTION APPROVED
7. Recommendation from the Circulation Committee
   M. Troxell presented the recommendation from the Circulation Committee that the Checking Previous User ID When user ID is Not Found Policy parameter be changed to so when a previous ID is entered, staff will be notified the user ID cannot be found.  Currently, when a previous ID is entered, a box pops up saying it is a previous ID and then allows items to be charged out on the current ID.


MOVED BY D.RICHARDSON AND SECOND BY G. WEYDERT THAT THE CHECKING PREVIOUSE USER ID WHEN USER ID IS NOT FOUND POLICY PARAMETER BE CHANGED TO DO NOT CHECK PREVIOUS USER ID WHEN USER ID IS NOT FOUND

MOTION APPROVED
8. Shoutbomb
Shoutbomb is a text messaging service for patron’s which allow them to renew items, receive overdues and hold notices and look up items using ISBNs using their text messaging phones.  It requires no library intervention.  There will be small amount of set up for RSA. The setup fee is $3000 and the first 2 years are free.  At the end of the two year period RSA will re-evaluate to see if libraries would like to continue the service. After the first two years the cost is $3600 per year. The purchase of Shoutbomb was approved at the morning RSA Planning Committee meeting.  

MOVED BY A. WILLIAMS AND SECONDED BY G. FREDERICKSON THAT RSA PURCHASE SHOUTBOMB WITH A DISCUSSION IN 2 YEARS ON RENEWAL

MOTION APPROVED

9.  ePay Update
Kewanee Public Library will be the test library for ePay. ePay is through the Illinois State Treasurer’s Office. RSA will need account information from the libraries wanting to use ePay.  
10. Item Category 1 Update
Item Category 1 list has been finalized.   Six additional item categories were added to the revised list.  The old Item Category 1 list will be hidden so only the new list will be available. Libraries will be able to get their Item Category 1 drop down list customized to the item categories used by their library.  RSA will work with libraries to migrate their old item category 1s to the item category 1s from the new list.
MOVED BY J. SHERMAN AND SECONDED BY G. WEYDERT THAT THE ITEM CATEGORY LIST BE APPROVED

MOTION APPROVED

11. RSA Cat Update

RSA Cat has a new look and new features. K. Orrison showed the new banner for RSA Cat. Patrons can now bookmark searches and keep permanent lists.  Pop-ups have been added to help the patrons. 

12. Discussion of RSA “Going It Alone”

K. Orrison reported the Illinois State Library told the library system’s directors on May 17, that because of the Illinois state budget, the systems were to keep delivery and the LLSAPs, everything else had to go.  The ISL would like to see one system in Illinois. Several of the library systems are talking about merging. 

RSA has the options of merging with other consortia, staying with the new system or “going it alone.”
Budget - RSA does not get direct funding from Alliance Library System.   At the end of May 2010 the RSA has $1,111,484.48 in the capital development fund. There will be $85,000 to add to capital development at the end of June.  The $85,000 may need to be used to cover cost that will be created if RSA ‘’goes it alone”. 
Governance – If RSA “goes it alone”, we will need more governance.  The Planning Committee would become the main governance committee.

Space – RSA needs to plan where to move.  Currently 4 libraries have offered space for rent.  They are Brimfield Public Library, Chillicothe Public Library, Pekin Public Library and Peoria Public Library.  There has also been an offer from Basic IT on High Point Lane, East Peoria, IL. An important consideration in moving will be the type of internet access. 
Merger – There are merger discussions happening between several of the library systems. One consideration is the size of the LLSAPs. Our LLSAP cannot get any larger.

Working Committee – A working committee is being created to develop options for the future of the RSA.  The committee will be comprised of the current RSA Planning Committee members, the three new RSA Planning Committee members elected today, Dennis Danowski from Macomb Public Library and Janice Sherman from Morton Public Library.  The committee will present options and figures at the December 2010 RSA Users Group meeting.  The final plan will be presented at the March 2011 RSA Users Group meeting.  




 
15. Other Business
RSA to-do list includes setting up ePay, getting OCLC Quick Start set up, Novelist integration in RSA Cat, patron self registration in RSA Cat, and  patron grouping in WorkFlows.  

The evening shift will begin again sometime between the end of June and the middle of July.
K. Orrison is looking into free self-check station software to see if it is compatible to WorkFlows.

Installation of the Bookmyne application for iPhone is in progress.
19. Next Meeting 

The next meeting is September 2, 2010 at Alliance Library System in East Peoria, IL.


20.  Adjournment


J. Sayers adjourned the meeting at 3:30 pm.
Prepared by:

Martha J. Troxell

RSA Database Manager
The mission of the Alliance Library System is to encourage and facilitate interlibrary communication, education and resource sharing within its diverse multitype library membership through state of the art technology and cooperative partnerships.
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