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RSA Users Group Meeting
September 13, 2007
Minutes
This meeting of the RSA Users Group was held at ALS East Peoria, 600 High Point Lane, East Peoria, IL 61611 and via OPAL.  

42 RSA library members attended at ALS East Peoria

17 RSA library members attended via OPAL

1. Call to Order

J. Sayers called the meeting to order at 1:09 p.m.

2. Approval of Agenda  
MOVED BY J. COX THAT THE RSA USERS GROUP AGENDA BE APPROVED AS PRESENTED

MOTION APPROVED
3.  Introduction
      J. Sayers welcomed members attending via OPAL.  Members present at ALS East Peoria introduced themselves.
4.  Approval of Minutes
MOVED BY A. Falasz-Peterson THAT THE RSA USERS GROUP MINUTES FROM June 8, 2007 BE APPROVED AS PRESENTED

MOTION APPROVED
5. 
RSA Planning Committee Report 

J. Brooks reviewed the agenda from the September 13, 2007 RSA Planning Committee.  He introduced two new RSA Planning Committee members: M. Turgeon representing Special Libraries, and E. Wild representing Basic Online libraries.  The RSA by-laws were approved by the RSA Planning Committee and will be presented at the January 10, 2008 RSA Users Group meeting. A meeting will be scheduled to discuss migration concerns with the Basic Online libraries.
6. Election of Planning Committee Members

J. Sayers presented, for approval by membership, M. Turgeon as Special Library representative on the RSA Planning Committee.  The RSA members present and attending via Opal, unanimously approved M. Turgeon for the position.  E. Wild will be presented for approval after the by-laws have been approved at the January 10, 2008 RSA Users Group meeting.
7.  Migration
K. Orrison reported go-live on the new system is still scheduled for the first week in December.  The second data extraction was August 31.  After the new data load is complete, member libraries will have until October 24 to review the data.  The RSA staff will be contacting libraries for any additional information needed for drop down menus.  November 7 will be break the server day.  All libraries are asked to log on to the new system and do searches, add items and patrons to help test the capacity of the servers.  A Bradley University marketing intern has been hired to create marketing materials for the new system.  The marketing department at Peoria Public Library has volunteered to work with the marketing intern. Bookmarks, posters and a press release will be available to member libraries to introduce the new system to their patrons.  Part of the marketing strategy is to introduce terms to use with the new system.  The slogan “Libraries Delivered” was discussed and a change to “Libraries Deliver” was voted on by a show of hands. The change to “Libraries Deliver” was recommended. 
8. Holds

K. Orrison reported on the Holds workshop held September 6. The RSA default circulation rule was discussed.  K. Orrison recommended that only local patron placed holds be available at go-live.  Library staff would still be able to place item holds on items from other RSA libraries. System-wide patron placed holds would be available in March 2008.  This would give RSA staff time to collect information needed for the holds map.  

Moved by D. Richardson that only local patron placed holds be available at go-live
Motion Approved
      Starting October 1, library staff and patrons will not be able to place holds in the current CARL system.  The holds in CARL cannot be extracted for migration. The holds button will be removed from CARLWeb and the parameter that controls holds will be turned off.  CARL will be contacted to see what happens to names in the holds queue after the holds function is turned off.
9. Standardization Policies

M. Troxell shared there will be a RSA Database and Troubleshooters meeting on September 24 to review the current RSA standardization policies. In addition, procedures on handling holds on the CARL system after the October 1 cut off date will be discussed.
10. Other Business
November 11 is the cut off date for adding any new bibliographic records to the database.  After this date, no bib maintenance functions will be available until go-live.  Patron information and transactions will be extracted on December 2.  On December 3, all current online members will come up on WorkFlows in the offline mode and will continue using WorkFlows in the offline mode until the go-live date. Next summer the RSA staff will work 4 day weeks to compensate staff for the extra hours they worked getting the new system up. The staff schedule will be arranged so the RSA office will have coverage 5 days a week.
11. Next Meeting
J. Sayers announced the next RSA User’s Group Meeting will be January 10, 2008.
12. Adjournment

J. Sayers adjourned the meeting at 3:05
Prepared by:

Martha J. Troxell

RSA Database Administrator
The mission of the Alliance Library System is to encourage and facilitate interlibrary communication, education and resource sharing within its diverse multitype library membership through state of the art technology and cooperative partnerships.

The mission of the Alliance Library System is to encourage and facilitate interlibrary communication, education and resource sharing within its diverse multitype library membership through state of the art technology and cooperative partnerships.

