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Alliance Library System / 

Resource Sharing Alliance

August 14, 2006
Dear Library Board and Director,
RSA has been in the process of purchasing a new integrated library automation system for seven months now.  During that time, we met every one of our timelines very aggressive milestones.  This was only possible because of the outstanding work of the Steering Committee and all the Application Task Forces.  In total, member libraries and RSA staff have invested over 5.06 person years of work towards this goal.  Sandi Hesterman’s knowledge and diligence added greatly to the process.  

Now that we have started the contracting portion of the process, I would like to both congratulate and thank all the members of the Steering Committee and all the Applications Task Forces for their hard work.  Each Steering Committee member has over 250 hours invested in the process and most Applications Task Force members have over 100 hours invested.  This is a testament not only to the outstanding abilities of the participants, but also to the local library directors and boards who so graciously allowed their staff to use paid time to work on the upgrade process.  I thank you.
Our consultant, Rob McGee, has been working in the library automation field for over 30 years.  He has been a consultant for 26 of those years and has extensive experience in upgrades.  His comments about our teamwork and individual work ethic show why RSA is one of the best consortia around.  Rob stated that, “the committees and task forces were all focused on getting the best product for RSA and not their individual desires.”  This is one of the few times he’s had meetings without anyone having an individual agenda.  He also stated that RSA ran the process as well as it could be run and that this was one of the best procurements he has ever worked on.  High praise, considering the source.
On a personal note, there is no way I could have been able to manage the process without the help of both Mr. McGee and the Steering Committee.  Janice Sherman, Steering Committee Chair, has been invaluable in her ability to keep meetings running on time and to provide the valuable historical insight whenever the situation demanded.  All I did was manage the process, the Steering Committee and Applications Task Forces led to charge, found the information, and made the decisions.  
The fine work of these members has reduced the RSA upgrade process by two years, allowing us to come up on our new system in late 2007 verses the summer of 2009.  There is still a lot of hard work to be done and more task forces to be formed, but the work of our Applications Task Force members has set us up to success in a big way.  Once again, I thank you all.
Sincerely,

Kendal T. Orrison
Director, Resource Sharing Alliance

Kitty Pope

Executive Director, Alliance Library System

600 High Point Lane   East Peoria, Illinois 61611                                                           http://www.alsrsa.org

