Self Sustainment Working Group Goals
8 July 2010

Options to develop:

1.  RSA remains at the current location and integrates with the new system as a separate internal entity like we are now.  Rework policies to comply with the new system and transition RSA staff into the new system’s employee pool with all the pay/benefits of that system.  This would be acted on without any of the other options below.

2.  RSA moves to a new location.  We have several options for locations offered by area libraries (Peoria Main, Pekin, Chillicothe, Brimfield) and two commercial location (2 buildings down the street from ALS or WTVP’s area PPL is currently using).  When looking at a new location there will be several criteria for selection including location, infrastructure, internet connectivity, parking, meeting space, etc.

3.  RSA remains part of the new super system.  RSA Staff remain as RSA assets or are ‘rented’ from new system.
4.  RSA becomes a standalone entity.  We have to consider everything from governing documents to benefits, transportation, insurance, meeting space, finance and billing, and a million other things.

5.  RSA merges or works with other consortia in the state.  
6.  Temp server space for oh-crap move.  ICN?
Time lines:

Have all options ready for presentation at the Dec 2010 meeting with definite plans ready to implement at the March 2011 meeting.  That would give us time to do a move or anything else we might need to do prior to 1 July 2011.
Election:

Co-Chairs:  Janice and Pam
Secretary:  Jill
Need:

For 2: full building ideas, staff space, server space, infrastructure needs, etc.

Next meeting:  10am – July 15th – ALS drinks – bring own lunch

