RSA Space:  19 Aug next meeting 9am bring lunch
For Staff:

· 6 Employee’s currently, should plan for space for 8.

· Director: 12’ x 12’ to fit current desk

· Other Staff: 10’ x 12’ offices

· If shared space, need minimum of 9’ x 9’ for each desk.

· RSA owns desks for 5 people and could get the 6th desk from ALS without issue I’d think.

· Each office/desk needs 10 to 20 amp service, 6 outlets, 2 data connections, telephone

· Need internet access at or above 2x T1 speed.

· Separate entrance

· Elevator

· Custodial services would be nice but not required

· Large garbage can, small can per desk

· Dumpster

· Recycling bins

· Controlled access to staff workspace

· What would rent cost

· Long term lease

· Build-out cost

For Servers:

· Need 10’ x 10’ area for 3 racks of equipment.

· Working on power specs (need 200 amp panel, breakers, receptacles, and feeder).  Will need to be duplicated at a minimum, may require some extra outlets for rest of computer equipment and future expansion.  $9,052 (May 2007) to upgrade ALS server room with new power.
· Needs separate AC unit for cooling in most cases.

· Current room has Haylon fire suppressant
· Currently have 2x T1 lines dedicated to Symphony/RSA Cat/Reporting.  Would like to have twice that bandwidth if possible.

· Controlled access to server room

· Does not need to be in the same building as the RSA Staff office space

· What would rend cost

· Long term lease

· ICN hosting?

Break Room:
· Shared or 15’ x 10’ space with table/chairs, couch, fridge and microwave.

Meeting space:
· Shared or single shared meeting/training area.  15’ x 20’ should be good for about 12 people.  Would allow us to run training for 10 with laptops if required
· Also need chairs for about 20 people (folding ok for 8 of them) and table space for 12 people 
· Could be combined with break room if slightly larger to account from fridge/microwave.

· Large meeting room with room for about 100 people would be nice, but have to be shared – Does not have to be co-located with RSA Staff
· Computer Training Lab we could share would be nice as well

Bathroom:

· Shared or single unisex.

Parking:

· Spots for 8 staff and 1 RSA staff car.  Could get by with 7 spaces to start
· Spots for meetings and training.  10 minimum, 50 would be better

Misc Space:

· Printer 4’ x 5’

· Water cooler 2’ x 2’

· Fax Machine on table

· Storage space about 15’ x 15’ (files, old computer stuff, laptops for training lab if not part of hosting library, paper, supplies, storage cabinet, etc.

· Shredder 4’ x 5’

· Dehumidifier? 3’ x 2’

· Filing cabinets 6’x 5’
· Will need several filling cabinets for various legal and financial paperworks.  Most are 2’ x 4’

Vehicle:
· 1 car with room for 4 staff. (new)
· Gas card(s) for car/van (new)
· Insurance

· Maintenance

· 1 van with room for 7 staff (optional - new)

· Or pay mileage
RSA Staff:
· RSA Credit cards

· IMRF

· 457b (can setup and run for free from same people that do ALS)

· Health/Dental/Vision insurance

· Other life insurance as provided by ALS (Morgan knows more)
· AFLAC policies for life/health

· Reasonable length of commute
· If host building is Union, does RSA Staff being non-union pose an issue

· MLS/Dupage model of leasing RSA Staff from new system to keep all system beni’s
· Would a standalone be able to be a non-profit?  Ask Richard at CCS

Technology:
· Servers: 2 T1 lines minimum, more bandwidth is better

· Business level cable might work depending on upload bandwidth

· Staff: 2 T1 lines minimum, more is better

· Business level cable service would work for staff

· Phone lines: 1 fax line, 6 to 8 office lines, 1-800 number

· Video conferencing isn’t required due to massive costs involved and minimal use

· Wireless internet that reaches conference/lab space (new)
· Scanner/copier?  Or use current old printer and purchase desktop scanner(s) (new)
· 12 Laptops for self computer lab (if not shared with host) (new)

· Desktop’s for 6 current staff

· Laptops for 3 current staff (currently using ALS stuff – could be new)

· Various additional and sundry computers currently used to keep everything running

· Routers for space to get network to desks (new)

· File server (new)

· Email server (new)

· Web server (or use existing Enterprise or RSA Cat server and Wordpress) (new?)

· Fax Machine (new)

· Shredder (new)

· Dehumidifier (if required – new)

· Projector and Screen for training (have projector, need screen)

· OPAL Replacement

· Ventrillo or other VOIP conferencing solution for multiple voice chatting

· Carts to move stuff

· If we get laptops for lab, a laptop cart with charging station, etc

Other Necessities:
· Business Insurance?  Liability?

· Coat rack

· Coffee Maker

· Signs 

· Accounting (farm out or have desk for part time person? Need adding machine and accounting software?)
· Billing/Invoicing

· HR

· Yearly Audit

· Legal Fee’s

· Custodial equipment and vacuum – potential outdoor servicing equipment 

Potential Sights

· Peoria Main Branch

· Pekin 

· Chillicothe

· Brimfield

· Basic ITS

· Public TV Building
· Macomb area

