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RSA Planning Committee Meeting

June 7, 2007
Minutes
This meeting of the RSA Planning Committee was held at ALS East Peoria, 600 High Point Lane, East Peoria, IL 61611.
Members Present:
Jeff Brooks, Mary Williams, Katie Sumner
Members Absent:
John Sayers
Staff Present:
Kendall Orrison, Martha Troxell
Visitor:
Amy Falasz-Peterson

1. Call to Order

J. Brooks called the meeting to order at 10:10 am
2. Approval of Agenda  
MOVED BY M. WILLIAMS AND SECONDED BY K. SUMNER THAT THE RSA PLANNING COMMITTEE APPROVE THE AGENDA 





MOTION APPROVED
3.  Approval of Minutes
MOVED BY M. WILLIAMS AND SECONDED BY K. SUMNER THAT THE RSA PLANNING COMMITTEE MINUTES FROM MARCH 8, 2007 BE APPROVED AS PRESENTED.
MOTION APPROVED
4.  Migration Update 
The data is converted and uploaded as of last Friday. K. Orrison can see the data using the staff client.  K. Orrison reviewed the power point he will present at the afternoon RSA Users Group.   EPS 2.2 is still in beta testing. Libraries will need EPS to review their data.  As libraries review their data they will create a log with any corrections that need to be made to the data.  The logs will be sent to Sirsi/Dynix so corrections can be made before the next data extraction.  The final data extraction will be November 11 or possibly November 18.  Bib maintenance will not be functional from the final data extraction date until after go live on December 6.  Patron data will be extracted from CARL December 2.  From December 3 until December 6, or go live, the member libraries will use the Unicorn auxiliary circulation function to circulate items. 
5. Training


All library staff will need to have Essential Skills training.  There are three ways to receive the training
· Attend formal Essential Skills training done by Sirsi/Dynix staff during July or October training

· Go online to Sirsi/Dynix website (See May 2007 State of the RSA Report)

· Training by RSA staff
The other training scheduled for July and October is train the trainer training.  Acquisitions module will not be part of the system at go live in December.  Acquisitions training will be FY08.
6. Budget
Because the budget does not show funds coming from Capital Development, the budget shows a deficit.  There will be 6 months of CARL maintenance in the FY08.  The maintenance for Sirsi/Dynix will not start until December 2008. 
The Fee Structure Committee will meet in the fall to work on creating a new RSA fee structure.  K. Orrison showed the spreadsheet he created using several fee formulas shared by other LLSAPs. The Fee Structure Committee will use the spreadsheet as a starting point.
7. ICC LTA Scholarship

K.Orrison discussed the ICC LTA Scholarship that was established by RSA and whether it should continue.  The scholarship might be a self-sustaining scholarship.  K. Orrison will check on this.  J. Brooks suggested that the scholarship could be turned over to ALS to become an Alliance Library System scholarship.  M Williams suggested the topic be shelved until the funding for the scholarship is confirmed.
8. Bylaws

K.Orrison has made the changes to the bylaws that the Planning Committee members submitted.  There was a discussion on the voting section of the bylaws with some clarification.  The bylaws are still in draft form and will be presented to the RSA Users Group at a later date.
9. Dates for FY08 Meetings
Dates for RSA Planning Committee meetings for the FY08 are:

· September 13, 2007

· January 10, 2008

· March 6, 2008

· June 5, 2008
K. Orrison stated the RSA Steering Committee may need to be convened to meet with intern hired to do PR for the new Unicorn system.
10. Other Business
K. Orrison read an email from Suzanne Schriar from the ISL asking the Regional Library System to remind members to sign and return their ILLINET/OCLC contracts as quickly as possible.  

11. Next Meeting September 13, 2007
J. Brooks announced the date for the next RSA Planning Committee Meeting will be on September 13, 2007 at the Alliance Library System, 600 High Point Lane East Peoria, IL 61611.

12. Adjournment
J. Brooks adjourned the RSA Planning Committee Meeting at 11:50
Prepared by:

Martha J. Troxell
RSA Database Administrator
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