[image: image1.jpg]Aliance Library System




RSA Planning Committee Meeting

December 3, 2009
Minutes
This meeting of the RSA Planning Committee was held at Alliance Library System, East Peoria, IL.
Members Present:
Jeff Brooks, John Sayers, Elizabeth Wild, Dodie Wessel. Marla Turgeon, Katie Sumner
Staff Present:
Kendall Orrison, Martha Troxell, Jon Whited.


1. Call to Order

J. Brooks called the meeting to order at 10:07am
2. Approval of Agenda 
MOVED BY J. SAYERS AND SECONDED BY K. SUMNER THAT THE RSA PLANNING COMMITTEE AGENDA FOR DECEMBER 3, 2009 BE APPROVED AS PRESENTED
MOTION APPROVED

3. Approval of Minutes
MOVED BY M. TURGEON AND SECONDED BY M. TURGEON THAT THE RSA PLANNING COMMITTEE MINUTES FROM SEPTEMBER 3, 2009 BE APPROVED AS PRESENTED

MOTION APPROVED.
4.  FY11 Budget

K.Orrison presented two budgets for FY 2011 One budget includes a 3% increase and the other budget includes a 1.5% increase.  There was a discussion on whether to increase the RSA membership fee by 3%, 1.5% or no increase for FY11. It was agreed to present the budget at the March 2010 meeting with a 1.5% fee increase.  Any increase will need to be approved by the Illinois State Library. The budget will be rewritten and presented to the RSA Users Group at the March 2010 meeting.
5.  Servers Update

K. Orrison reported all RSA servers are almost three years old. A recommendation was made to replace the Director’s Station server in FY10 at a cost or $30,000 to $40,000 and replace 1 or 2 servers per year beginning FY 11.  As the servers are replaced, the current servers will be used to upgrade older servers now being used. The funds for the new servers will come from the Capital Development fund. 

6.  New Version WorkFlows
K. Orrison reported the need to update the production sever to Symphony 3.3.1.  Everyone will need to reload WorkFlows.  The new version will allow libraries to update without being logged on as administrator of their computer.  Symphony will be updated on Sunday, January 17.  

6. RSA Bylaws Revision
K. Orrison suggested a revision to the RSA Bylaws. The suggestion is to base the elected RSA Planning Committee positions on library population size not membership level.  The suggestions are large, medium, small, special/academic/school and at large member. The bylaws will be rewritten and presented at the next RSA Planning Committee and RSA Users Group meetings.
7. Elections
Elections will be held during the RSA User’s Group meeting today for 2 seats on the Planning Committee and the Vice-Chair of the RSA Users Group.  Libraries attending via Opal and Dimdim will be allowed 10 minutes to email their votes.
9.  Other business
     K. Orrison has been updating RSA Cat.  Changes have been made to the wording the patron’s see when placing holds.  The hold text has been changed to a hold button and the call number of the home library now display on the hitlist.


RSA is asking for help from member libraries on updating the RSA Cat banner.  Anyone with ideas can contact K. Orrison.


The newest version of OPAC software has been installed.  Several bugs have been fixed and the new version is more consortia friendly.  The new version allows content from individual libraries. 

The new Director’s Station is live.  Libraries can now limit results to their library only but software is slow.  


Reminder: at the September 2009 RSA User Group the policy was passed on billing and overdues.  The library that checks out an item is responsible for billing and notices.

The annual cataloging reminders were reviewed.  
 
There was a discussion on holds sent to Union list libraries.  They cannot un-transit items.  WorkFlows automatically  transits items to Union list libraries when the items are returned.  Jon will check on a report to clear the pending intransits to Union list libraries. 


RSA needs an email address for full and basic online member for emails that bounce back from overdues and holds sent to patrons.  Send the email addresses to J.Whited.

Six RSA member libraries have DVD/CD cleaners and are willing to let libraries come to their library to use or will do it for libraries.  There is a charge of $1.00 per DVD/CD to use the cleaner at the library or $2.00 per DVD/CD if the owning library cleans the DVD/CDs.
10. Next Meeting 
 The March meeting is schedule during the Sirsi/Dynix conference. The meeting has been reschedule to March 11, 2009, at Macomb Public Library, Macomb IL or Greater West Central Library at Augusta, IL
16. Adjournment
     J. Brooks adjourned the meeting at 12:18.


Prepared by:

Martha J. Troxell
RSA Database Manager
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