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RSA Planning Committee Meeting

June 17, 2010
Minutes
This meeting of the RSA Planning Committee was held at Alliance Library System, East Peoria, IL.
Members Present:
Randy Turner, John Sayers, Elizabeth Wild, Dodie Wessel. Grant Fredericksen
Members Absent:
Marla Turgeon 

Staff Present:
Kendall Orrison, Martha Troxell, Chris McClain, Wendy Adams-Good.
Guest:
Waynette Caldwell – Great West Central Public Library District (Littleton Branch)


1. Call to Order

R. Turner called the meeting to order at 10:01am
2. Approval of Agenda 
MOVED BY J. SAYERS AND SECONDED BY G. FREDERICKSON THAT THE RSA PLANNING COMMITTEE AGENDA FOR JUNE 17, 2010 BE APPROVED AS PRESENTED
MOTION APPROVED

3. Approval of Minutes
MOVED BY J. SAYERS AND SECONDED BY G. FREDERICKSON THAT THE RSA PLANNING COMMITTEE MINUTES FROM MARCH 11, 2010 BE APPROVED AS PRESENTED

MOTION APPROVED.
4.  Introduction of New Member 

R. Turner introduced Grant Fredericksen, the new medium library Planning Committee member. 
5.  Recommendation from the Circulation Committee

M. Troxell presented the recommendation from the Circulation Committee that the Checking Previous User ID When user ID is Not Found Policy parameter be changed to so when A previous ID is entered, staff will be notified the user ID cannot be found.  Currently, when a previous ID is entered, a box pops up saying it is a previous ID and then allows items to be charged out on the current ID.

MOVED BY G. FREDERICKSON AND SECOND BY E. WILD THAT THE CHECKING PREVIOUSE USER ID WHEN USER ID IS NOT FOUND POLICY PARAMETER BE CHANGED TO DO NOT CHECK PREVIOUS USER ID WHEN USER ID IS NOT FOUND
MOTION APPROVED

An email will be sent notifying member libraries of the change and the date of the change.
6.  New RSA Member Vote: Abingdon CUSD 217 

Abingdon CUSD has asked to be a basic online RSA member.  They have 2 buildings.  K. Orrison will check to see if they are OCLC members. 
MOVED BY E. WILD AND SECONDED BY J. SAYERS THAT ABINGDON CUSD BE APPROVED AS A BASIC ONLINE RSA MEMBER PROVIDING THEY ARE OCLC MEMBERS
MOTION APPROVED
7. Shoutbomb Approval
Shoutbomb is a text messaging service for patron’s which allow them to renew items, receive overdues and hold notices, look up items using ISBNs using their text messaging phones.  It requires no library intervention.  The setup fee is $3000 and the first 2 years are free.  At the end of the two year period RSA will re-evaluate to see if libraries would like to continue the service. After the first two years the cost is $3600 per year.
MOVED BY G. FREDERICKSON AND SECONDED BY J. SAYERS THAT RSA PURCHASE SHOUTBOMB WITH A DISCUSSION IN 2 YEARS ON RENEWAL

MOTION APPROVED

8.  E-PAY UPDATE
     e-Pay is installed but not tested.  Kewanee Public Library is set up to be the test library.  There is a piece that RSA sets up and a piece that the Illinois State Treasurer’s office sets up. Testing e-pay is on the top of K. Orrison’s to do list. 
9.  Capital Development Funds Location

There was a discussion on moving the capital development fund from the Illinois Funds to allow more earning potential.  Until we have more definite plans on the future of the RSA it would be difficult to move the funds at this time. 
10. Item Category 1

The item category 1 list has been finalized.  If libraries need more division in their collection, K. Orrison will add more locations.  All new items entered into the RSA database must have category 1 and item category 2. Libraries will be able to request their Item category 1 drop down list be customized to the categories they use.  Libraries will need to work to migrate their old item category 1s to the item category 1s from new list. The list will be voted on at the afternoon RSA Users Group meeting. 
11. RSA Cat Update

K. Orrison has been updating the RSA Cat.  There will be a more in depth discussion at this afternoon’s RSA Users Group meeting.   
12. Discussion of RSA “Going It Alone”

      K. Orrison reported the ISL would like to see one system in Illinois by July 1, 2011. Some of the LLSAPs in the state are looking to become their own entities.  

Budget - $40,000 in the budget is for ALS rent.  The money originally meant to go into the capital development fund may need to be used for any move that RSA may need. 


Governance – RSA would need to have more governance then the Planning Committee


Space - RSA is currently looking a partnership with some of the area libraries.  Four area libraries have offered rental space: Peoria Public Library, Pekin Public Library, Chillicothe Public Library and Brimfield Public Library. Basic IT on High Point Lane has offered space to rent.  


Merger with other consortia – An option could be merging with another consortia. 

Working Committee - RSA needs to establish a working committee to develop options for the future. After discussion the members of the Working Committee would include the current members of the Planning Committee, the three new committee members that will be elected at the afternoon RSA Users Group, Dennis Danowski from Macomb Pl and Janice Sherman from Morton PL.  The Working Committee will need to bring a recommendation to the December 2010 meeting with a vote on the final recommendation at March 2010 meeting.
13. Other Business

No new business was reported.
14. Next Meeting 
 The next meeting is September 2, 2010 at the Alliance Library System, East Peoria, IL.
15. Adjournment
R. Turner adjourned the meeting at 12:25pm.

Prepared by:

Martha J. Troxell
RSA Database Manager
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