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RSA Planning Committee Meeting

September 2, 2010
Minutes
This joint meeting of the RSA Planning Committee and the Self Sustainment Working Group was held at Alliance Library System, East Peoria, IL.
Planning Committee Members Present:
Randy Turner, John Sayers, Grant Fredericksen, Jill Sodt, Pam Tomka, Patricia Smith
Self Sustainment Work Group Members Present: Janice Sherman, Elizabeth Wild, Dodie Wessel

Self Sustainment Work Group Members Absent: Dennis Danowski 

Staff Present:
Kendall Orrison, Martha Troxell, Jonathan Emert

1. Call to Order

R. Turner called the meeting to order at 9:07am
2. Approval of Agenda 
MOVED BY G. FREDERICKSON AND SECONDED BY J. SAYERS THAT THE RSA PLANNING COMMITTEE AGENDA FOR SEPTEMBER 2, 2010 BE APPROVED AS PRESENTED
MOTION APPROVED

3. Approval of Minutes
MOVED BY J. SAYERS AND SECONDED BY G. FREDERICKSON THAT THE RSA PLANNING COMMITTEE MINUTES FROM JUNE 17, 2010 BE APPROVED AS PRESENTED

MOTION APPROVED.
4.  Introduction of New Member 

R. Turner introduced Jill Sodt, the new Academic library Planning Committee member, Pam Tomka the new At Large Planning Committee member, and Patricia Smith the new Small Library Planning Committee member.
5.  Approval of Salem Township Public Library

K. Orrison reported that Salem Township Public Library wants to become a RSA basic online library member 

MOVED BY P. TOMKA AND SECONDED BY J. SODT TO APPROVE SALEM TOWNSHIP PUBLIC LIBRARY FOR BASIC ONLINE MEMBERSHIP TO THE RESOURCE SHARING ALLIANCE
MOTION APPROVED
6.  e-Pay 

e-Pay is ready to test at Kewanee Public Library.  K. Orrison demonstrated an e-Pay transaction through RSA Cat.  Only libraries that have signed up for e-Pay with the Illinois State Treasurer’s office will have e-Pay buttons appear in the My Account section of RSA Cat.  RSA is creating reports to be run that will notify libraries when bill payments have been made using e-Pay that will include title, item ID, patron ID and amount paid.  Libraries, with an e-Pay account, will then need to reimburse the owning library for bills paid for fines over $5.00 or lost items. Libraries with e-Pay will need to contact the Illinois State Treasurer’s office to get a code to be used in the set up.  After K. Orrison receives the code there is a 5 minute set up.
7. RSA Web Page
K. Orrison demonstrated the new RSA web page.  As new sections are created, the old web page will link directly to the section on the new web page. The new web page contains several ways to contact the RSA staff.  

8.  Update from System Merger Design Team Meeting
     K. Orrison reported after continued technical problems the September 1, 2010 System Merger Design Team meeting was canceled to avoid violation of the Open Meetings Act. It will be rescheduled.  
9.  Self Sustainment Working Group Report

K. Orrison reported that no LLSAP in Illinois plan to move at this time.  Currently the plans are to keep the system buildings open until July 1, 2012 to give LLSAPs time to find space to move to. The group reviewed the answers to the questionnaire that K. Orrison had sent to all the LLSAPs in the state. A big question will be the staffing of the LLSAPs.  The RSA will start making plans to become its own entity.  J. Sherman had spoken to lawyer Phil Lenzini who suggested several options.  The next meeting of the Self Sustainment Working Group will be to discuss information needed for becoming its own entity prior to working group members meeting with Phil Lenzini.  RSA will reimburse Morton PL for time spent talking with Phil Lenzini.  P. Tomka and J. Sherman will create a letter, to send by mail, to the RSA member libraries informing them of the solid status of the RSA and encouraging input with suggestions or concerns. The next Self Sustainment Working Group meeting will be Thursday, September 23 at 10:00am.
10. Other Business

No new business was reported.
11. Next Meeting 
 The next meeting is December 2, 2010 at the Alliance Library System, East Peoria, IL.
12. Adjournment
R. Turner adjourned the meeting at 11:51pm.

Prepared by:

Martha J. Troxell
RSA Database Manager
The mission of the Alliance Library System is to encourage and facilitate interlibrary communication, education and resource sharing within its diverse multitype library membership through state of the art technology and cooperative partnerships.
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