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RSA Planning Committee Meeting

March 11, 2010
Minutes
This meeting of the RSA Planning Committee was held at Macomb Public Library, Macomb, IL.
Members Present:
John Sayers, Elizabeth Wild, Dodie Wessel. Marla Turgeon, Randy Turner
Staff Present:
Kendall Orrison, Martha Troxell, Jonathan Emert.


1. Call to Order

J. Sayers called the meeting to order at 10:03am
2. Approval of Agenda 
MOVED BY M. TURGEON AND SECONDED BY J. SAYERS THAT THE RSA PLANNING COMMITTEE AGENDA FOR MARCH 11, 2010 BE APPROVED AS PRESENTED
MOTION APPROVED

3. Approval of Minutes
MOVED BY E. WILD AND SECONDED BY J. SAYERS THAT THE RSA PLANNING COMMITTEE MINUTES FROM DECEMBER 3, 2009 BE APPROVED AS PRESENTED

MOTION APPROVED.
4.  Introduction of New Member and Election

R. Turner of Peoria Public Library is the new member of the RSA Planning Committee. Since most of the Planning Committee member’s terms are up this year, R. Turner was elected chair of the RSA Planning Committee. Small, Special and At Large members to the RSA Planning Committee will be elected at the June RSA User Group to be seated at the September 2010 meeting.
5.  FY11 Revised Budget

K. Orrison reported that the 1.5% increase in RSA membership fees has been sent the ISL. We are waiting for approval. The revised FY11 budget was presented based on the 1.5% membership fee increase.  The revised budget includes the addition of hardware replacement costs, content enhancement costs, and server maintenance contracts costs.  
6.  Revised RSA Bylaws
The RSA Bylaws have been revised to include the change in membership of the RSA Planning Committee.  The new members will be based on library population instead of RSA membership level. Also revised are the election years for the new RSA Planning Committee members. Added to the bylaws was the requirement that RSA members have to be an OCLC member.  
7. Hardware/Software Update
Symphony WorkFlows was update in January.  After the update all EOM reports had to be rebuilt.  
An issue developed when using the Receive Transit wizard.  Many items have to be scanned twice.  We are now asking libraries to use the Discharge wizard instead of the Receive Transit wizard. 

Web Reporter reports had to be updated because of the change in the user name structure. K.Orrison is working on including an actual barcode in reports produced in Web Reporter.

The web-based staff client is now available for use.  K.Orrison is looking for volunteers to use the web-based staff client.  
The new version of Director’s Station will be available in April.

The RSA web page is being updated to make searching easier.

8.  RSA Cat Update/ePay
     K. Orrison will send the list of libraries wanting to participate in ePay to the ISL.  ePay is free to libraries and libraries that want to use ePay will be contacted by an ePay representative.  

Several updates have been made to RSA Cat including improved printing.  The current due date can now appear in the OPAC. This can be set up per library. The banner can be changed per library. Searches can be bookmarked and patrons can keep permanent lists of items in their accounts. K. Orrison gave a demonstration of the updated RSA Cat.
9.  Replacing the RSA System Consultant Position

The RSA System Administrator position, currently held by J. Emert, has been rewritten to include more responsibilities.  A new RSA staff member will be hired that will take over other responsibilities previously held by the RSA System Consultant. These two positions will work together and report to K. Orrison. 
10. Elections for Medium Planning Committee Member


J. Sayers will conduct the election for the Medium Planning Committee member at today’s RSA Users Group meeting.
11. Simplification Committee Recommendations


 P. Tomka and J. Sherman will present the recommendations from the Simplification Committee at the afternoon RSA Users Group meeting.
12. Discussion of RSA “Going It Alone”

      K. Orrison would like to form a committee to put together information on what would be needed in case system funding would necessitate the RSA going on their own.  
13. New RSA Member Library


Abingdon Public Library has applied to become an RSA online member.

MOVED BY D. WESSEL AND SECONDED BY R. TURNER THAT ABINGDON PUBLIC LIBRARY BE ACCEPTED AS A RSA MEMBER LIBRARY





MOTION APPROVED
14. Dates for Committees


The RSA member committees are encouraged to set dates for meetings.  The RSA staff will be scheduling regional RSA Days.  The RSA staff will begin visiting the member libraries, trying to be on the road at least 1 day a week. 

15. Other Business


After consideration, RSA will not be implementing credit accounts for patrons since libraries would have fiduciary responsibility for monies in the credit accounts.
16. Next Meeting 
 The next meeting is June 3, 2010 at the Alliance Library System, East Peoria, IL.
17. Adjournment
R. Turner adjourned the meeting at 11:45.


Prepared by:

Martha J. Troxell
RSA Database Manager
The mission of the Alliance Library System is to encourage and facilitate interlibrary communication, education and resource sharing within its diverse multitype library membership through state of the art technology and cooperative partnerships.
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