	
	AGENDA

Resource Sharing Alliance

Planning Committee
March 11, 2009
10:00 – 12:00 
	

	Alliance

Library 

System
	Members:
John Sayers, Marla Turgeon, Katie Sumner, Elizabeth Wild, Dodie Wessel, Randy Turner; RSA-Staff Kendal Orrison, Jon Emert,  Martha Troxell
Location:     Macomb Public Library, Macomb, IL
	

	
	
	


1. Call to Order (J. Brooks)
a. Approval of Agenda

b. Approval of Minutes
2. Introduction on New Member and Election of Chair and Vice-Chair (K. Orrison)

3. FY11 Revised Budget (K. Orrison)
4. Revised RSA Bylaws (K.Orrison)

5. Hardware/Software Update (K. Orrison)

6. RSA Cat Update/ePay (K. Orrison)

7. Replacing RSA System Consultant Position (K. Orrison)
8. Elections for Medium Planning Committee Member (K. Orrison)

9. Simplification Committee Recommendations (K. Orrison)

10. Discussion of RSA “Going It Alone” (K. Orrison)
11. New RSA Member Library (K.Orrison)

12. Dates for Committees (K. Orrison)

13. Other business (Chair)

14. Next Meeting June 3, 2010 and Meeting Dates for FY11 (Chair)
15. Adjournment (Chair)
