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RSA Planning Committee Meeting

June 4, 2009
Minutes
This meeting of the RSA Planning Committee was held at Alliance Library System, East Peoria, IL.
Members Present:
Jeff Brooks, John Sayers, Elizabeth Wild, Dodie Wessel.

Members Absent:        Marla Turgeon, Katie Sumner

Staff Present:
Kendall Orrison, Martha Troxell, Jon Whited.
1. Call to Order

J. Brooks called the meeting to order at 10:10am
2. Approval of Agenda 
Agenda for the June 4, 2009 RSA Planning Committee Meeting was approved
3. Approval of Minutes
Minutes for the RSA Planning Committee Meeting were approved.
4.  New RSA Staff Member

K. Orrison introduced Jonathan Emert (J.T.) the new RSA Systems Administrator.  J.T. is taking DiAnn’s position and after a period of training will be moving the 12:00 to 8:00pm shift. He has been working at the RSA for 2 weeks.  Laura Kessler will no longer be with ALS after June 30, 2009.  Erica will be handling ALSPUL and Erica, Martha, and 2 members of ALS Consulting Department will continue the OCLC Connexion training.

5.  Web Reporter

K. Orrison reported due to a error in RSA’s favor there are 40 more Web Reporter licenses than RSA originally expected.  Full online and basic online member libraries will have access to Web Reporter. Jon and Kendal are creating reports in Web Report for libraries to use.  The data use by Web Reporter is current data (real time) it is not historical data. The reports are run against the production server. 
6.  Director’s Station

K. Orrison reported that Sirsi/Dynix has been trying to update production server for Director’s Station since August.  Currently the test server is acting as the production server. The test server is being updated daily.  Sirsi/Dynix has elevated this to priority one. The RSA will offer training on Director’s Station and Web Reporter when they are both online.
7.   Holds
K. Orrison reported the ALS delivery vans are full and ALS is planning on adding a route.  Patron priority for holds has been changed from the pickup library to the user library. Items will now go back to the owning library to fill holds for their patrons instead of being sent on to another library to fill holds. If an item becomes available at the user library, the item will take precedent over the intransit item.

Yesterday the Order Hold Fill function was turned on. Peoria Public Library main branch is set up to try to fill a hold by looking at the main branch first, then the other Peoria Public branches before looking elsewhere to fill holds. RSA needs input on what hold fill orders make sense: delivery routes, geographic areas, etc. The Order Hold fill function will need to be set up individually for each library. 
8.  New RSACat and Enterprise
     K.Orrison reported that RSACat has changes that were implemented yesterday.  Patrons can now request their pin number via email.  The RSACat Library Info boxes take 4 days to set up.  The Library Info boxes for the full online members and over half of the basic online members are done.  The report to update the Library Info boxes runs once a week on Sunday. The reports contain information for the last 60 days on books, movies and music.

Version 3 of Enterprise will be installed this fall.  RSA has not had the training for customization. 

9. Standing Committees
K. Orrison reported the RSA bylaws state that RSA needs to establish two new standing committees.  The new committees are Reports and Union Listing. RSA needs member library volunteers to chair the committees. RSA staff members will be liaisons to the committees. 
10. Standards Committee
K. Orrison reported the need for a Standards Committee to set standards in various areas.  This would not be a short term commitment.  This committee will not include RSA staff. 
11.  Recommendation from Circulation Committee
 M Troxell presented the Recommendations of the Circulation Committee on Holds Issues and Procedures. The document was discussed.
Moved by J. Sayers and seconded by E. Wild that the Recommendations of the Circulation Committee on Hold Issues and Procedures be presented to the June 4, 2009 RSA Users Group
Motion Approved
12.  Other Business
K. Orrison reported that RSA s encouraging member libraries to install Twitter.  Twitter will be used to keep members informed of progress when there is an outage at ALS.  A volunteer location is needed for the next RSA Planning Committee and RSA Users Group meetings.  RSA staff will be working on updating and organizing the RSA web page this next year.  J. Brooks mentioned that the Fee Structure Committee needs to meet.  K.Orrison reported that J.T. is now entering parameters.  The Reports Committee will be recommending reports to help libraries with the annual IPLAR report and the per capita grant form. 
13.  Next Meeting 
 The next meeting will be September 3, 2009, location to be announced.
14. Adjournment
     J. Brooks adjourned the meeting at 11:44.

Prepared by:

Martha J. Troxell
RSA Database Manager
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