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RSA Planning Committee Meeting

March 8, 2007
Minutes
This meeting of the RSA Planning Committee was held at ALS East Peoria, 600 High Point Lane, East Peoria, IL 61611 and called to order at 10:00 a.m.
Members Present:
Jeff Brooks, John Sayers, Mary Williams, Katie Sumner
Members Absent:
Karl Gibson
Staff Present:
Kendall Orrison, Martha Troxell


1. Call to Order

J. Brooks called the meeting to order

2. Approval of Agenda  
The agenda was amended to include Bylaws, Budget, and Basic Online membership fee under Other Business 

MOVED BY M. WILLIAMS AND SECONDED BY J. SAYERS THAT THE RSA PLANNING COMMITTEE APPROVE THE AMENDED AGENDA 






MOTION APPROVED
3.  Approval of Minutes
MOVED BY J. SAYERS AND SECONDED BY K. SUMNER THAT THE RSA PLANNING COMMITTEE MINUTES FROM DECEMBER 14, 2006 BE APPROVED AS PRESENTED.
MOTION APPROVED
4.  Migration Update 
K. Orrison reviewed the migration update information from the power point presentation to be presented at the afternoon RSA User’s Group Meeting.  All the hardware is now at the Sirsi/Dynix office in Provo, Utah.  The hardware will be installed the week of April 9th.  Some of the costs for the migration taken from the $200,000 set aside for unknown costs are $9000 to upgrade computer room, $165 a month for a new T1 line, $10,000-$15,000 for new Cisco equipment, $23,000 for second data pull, and $5600 for on site System Admin training.
ALS is putting together a group purchase of computers for libraries that need to upgrade.
5. Parameters Update
K. Orrison reviewed the parameter information he will present at the afternoon RSA User’s Group Meeting including the spreadsheet that the individual member libraries will need to complete.   K.Orrison will create and send directions to the member libraries via the list serve.
6. Replacement of Special Library Planning Committee Member
There was a discussion on the need to elect a new Planning Committee member to replace Karl Gibson since OSF St. Francis College of Nursing is leaving the RSA.  There is one year left on Karl’s term. The RSA Nominating Committee will be asked to convene to complete the search.  K. Orrison asked that a Basic Online library be represented on the RSA Planning Committee.  The bylaws, currently in revision, include a Basic Online library member as part of the RSA Planning Committee.  Until the Bylaws have been revised and voted on by the RSA User’s Group the Basic Online library member will be a non-voting member.  The Large Public Library and Small Public Library RSA Planning Committee members are up for election in June.  It was decide the current committee members will serve one more term due to the migration to Sirsi/Dynix and the knowledge of the members presently on the committee about the migration.



7. Report on Sirsi/Dynix Conference
K. Orrison reported that he, J. Whited and M. Troxell attended the Sirsi/Dynix Super Conference in Colorado Springs, February 19 – 22. During the conference the RSA staff met with Sirsi/Dynix sales staff to discuss issues 
8. Dates for FY08 Meetings
The following dates were proposed for RSA Planning Committed Meetings and RSA Users Group Meetings for FY08: September 13, 2007, December 13, 2007, March 6, 2008 and June 5, 2008 pending availability on the Alliance Library System calendar. 
9. Other Business
There was a discussion of the membership fee for Web Cataloging libraries who want to move to Basic Online membership in the new Unicorn system.
MOVED BY J. SAYERS AND SECONDED BY K. SUMNER THAT UNTIL DECEMBER 1, 2007 CURRENT WEB CATALOGING MEMBERS CAN BECOME BASIC ONLINE MEMBERS FOR THE FEE OF $1000 FOR FY08, THEN $1100 FOR FY09, $1200 FOR FY10, $1300 FOR FY11.  BEGINNING FY012 THE COST WILL INCREASE YEARLY BY CURRENT PERCENTAGE.  AFTER DECEMBER 1, 2007 THE FEE FOR A WEB CATALOGING MEMBER TO BECOME A BASIC ONLINE MEMBER WILL BE $1300 WITH THE YEARLY PERCENTAGE INCREASE THEREAFTER.




MOTION APPROVED

K.Orrison is working on the Bylaws for RSA Planning Committee and RSA Users Group.  The Bylaws will be presented at the September 2007 meetings.

K. Orrison and P. Santos will be reviewing the budget for FY08.  The Fee Structure Committee will meet in the fall.
10. Next Meeting June 7, 2007
J. Brooks announced the date for the next RSA Planning Committee Meeting will be on June 7, 2007 at the Alliance Library System, 600 High Point Lane East Peoria, IL 61611.

11. Adjournement
J. Brooks adjourned the RSA Planning Committee Meeting at 12.00.
Prepared by:

Martha J. Troxell
RSA Database Administrator
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