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Why one library system in Illinois?

There has been much talk in the last few months in Illinois library land about the wisdom of creating one, two or three new library systems out of the ashes of the nine. The Illinois State Library has clearly stated that one library system is “the best option” for the state but, there still is debate. My concern is why merge into three systems just to spend the funds again to merge into one in a few years? You can pull the bandage off slowly or quickly, either way the bandage is coming off!
I would like to make the case for one system. One strong and vibrant library system serving all of Illinois would:
1. Be financially viable and create sustainable economies of scale…1 Board / 1Director / 1 building…it just makes financial sense!
2. Would guarantee consistent library service throughout the state.
3. Provide the long awaited impetus for all ILSAPs in the next six-twelve years to migrate onto a state wide platform…unique independent locations but one operating system!!! How cost effective that would be, if we had a state wide ILLSAP license!
4. One library system could create a powerful 501(c) 3 plus have the resources to establish state wide fundraising initiatives and grants for all libraries.
5. In this brave new world of one library system, there may be funding in the future for consulting and staff development. It would probably be limited, but particularly for the small rural libraries of central and southern Illinois, this would be very welcome.
6. One library system could develop a powerful statewide website for libraries. A powerful communication network that would include; news, e learning, advocacy and post job opportunities( a service that is very missed by the smaller libraries) One stop shopping that would be cost effective and scalable. How awesome!

You may well be asking “Exactly how would one library system work in such a large and diverse state? Would there be a board of Directors? Who would be the new CEO? Where would it be located? How would delivery operate? How much staff would they need? Would current system staff automatically be hired? Would they sell all the system buildings and start new? What happens to the ILLSAP’s?”
All these details and many more will be the work of the Design Team that is being organized by ALS/PALS/Du Page/NSLS and Metropolitan boards by the end of the month. The Design Team of 15-20 people representing all five systems will dedicate
10-12 days between August and March next year to figure this all out. They will be asking all members (over ½ of the state!!) for their input. At the ALS Board meeting June 24th the board will deciding on our three ALS representatives on the Design Team.  They will then start the arduous task of answering all those questions and guiding us down a path that will roll out a new library system by July 1, 2011. It’s a huge task, but I knew we can accomplish it and keep the ALS membership at the centre of all decisions. The spirit of co-operation and innovation that is the hallmark of Alliance will live on in the new library system.
The four systems south of Alliance (Lincoln Trail, Rolling Prairie, Lewis and Clark and Shawnee) are also reviewing the need to consolidate and merge. At this point some feel that more than one system maybe appropriate, while others are beginning to see the necessity and value of one strong and united service. These decisions are not easy, and it is tempting to believe that the last guy standing next spring wins. But, with nothing left to work with, the last guy standing will be broke and a liability to any merger process. 
It is my sincere hope that as the southern systems see the progress we are making, they will join us and together we can design one strong and vibrant library system for the state of Illinois. There are many unknowns, but I do know our best chance to serve our members is to work together towards one strong, sustainable library system! 
This is all the information I have at this point. As the Design Team members are appointed and they begin their work, I will keep you up to date on what is happening and when your thoughts and ideas will be needed as we move forward. 
If you have any questions, don’t hesitate to email me.

Thanks as always

Kitty Pope

ALS Executive Director

kpope@alliancelibrarysystem.com
