INTERVIEW QUESTION FILE
1. General introduction Questions
· Why have you applied for this position?
· What did you do to prepare for today’s interview?

· How does this job opportunity fit into your career plans?

· What are the major differences between this job and the one you currently have?

· What do you understand the responsibilities of this job to be?

2. Skills and Abilities
· What skills and abilities do you bring to the job?

· How would your current supervisor describe your working style?

· In what areas is there room for growth and development?

· What would your current supervisor say about the quality of your work?

3. Customer Services
· What are the three most important skills you need to effectively work with the public/staff?

· What customer service challenges does Alliance Library System face in the immediate future?

4. Leadership and Supervision
· How do you define leadership?

· There are many types of leaders, political, religious, sports, and musicians, actors or community leaders…living and historical.  Who do you think is a great leader?

· How have you recently demonstrated your leadership abilities on the job?

· What do you do to ensure an effective working relationship with your Supervisor?

· Describe the perfect boss/supervisor

· In a group or team setting, what role do you typically play?

5. Scenario Questions
We’d like to know how you approach a variety of work situations.  Thinking of a recent example, tell us what you did when you:

· Resolved a very difficult situation with a customer

· A vendor has defaulted on a service contract

· Introduced an operational change which was not very popular

· Represented ALS in the community or at a meeting

· Addressed a performance deficiency with a staff member

6. Best Practices/Job efficiency
· Job efficiency and working smarter are key to library work.  In your previous jobs how have your improved operational efficiencies and enhanced productivity?

7. Technical Questions for ____________________________
· Outline your process for the development of a ______________

· What formal computer training have you had?

· What software tools do you prefer to utilize and why?

· What are your thoughts about the ALS web site?

· What do you think the next trend is in the area of ____________?

8. Wrap-up questions
· Provide us with one or two examples of you making a positive difference on the job.

· Describe the biggest project or initiative you have been responsible for

· Give us examples of innovations you’ve introduced on the job

· What personal learning have you undertaken in the past year

· What would you hope to accomplish in the first 6 months on the job

· In your work life, what are you most proud of and why

9. Specific information about the job
· Salary

· Benefits

· Location
· Hours:  7.5 day  _________ to ____________

· Possible start date?

· Can we check references?

· Our decision process

10. Do you have any questions for us?
11. Final statement in support of your application…
· Would you be an asset to ALS?  Why?

· Why do you want to change jobs?

· Why should we hire you?  What unique skills, abilities and experience do you bring to the job?

